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Designated 
Safeguarding Lead 
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Deputy  
Designated 
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Link Governor 
Safeguarding 
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and Previously Looked 
After Children Teacher 

 0121 348 7660 Enquiries.NHSB@nishkamschools.org 

E-Safety Lead  0121 348 7660 Enquiries.NHSB@nishkamschools.org 
MASH See Appendix F   
Social Care out of 
hours 

See Appendix F   

Children’s Disability 
Team 

See Appendix F   

Designated 
Officer/LADO 

See Appendix F   

Prevent – 
Community Safety 
Team 

See Appendix F   

FGM Police 101 or 999  
Police Police 101 Option 3 

for WMP or 
999 

 

Virtual School Head* Andrew Wright 0121 464 6599 birminghamvirtualschool@birmingham.
gov.uk 

CSE Lead  0121 348 7660 Enquiries.NHSB@nishkamschools.org 
NSPCC 
Whistleblowing 
helpline 

NSPCC 0800 028 0285 help@nspcc.org.uk 
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Our Vision and Ethos  
Nishkam schools are Sikh ethos multi faith schools that take a distinctive approach to many traditional faith 
schools. The Nishkam School Trust education model is led by virtues such as, compassion, humility, service, 
contentment, optimism, trust and forgiveness. Virtues are prevalent throughout our teaching and learning 
model and are modelled by our pupils, staff and teachers. Our pupils explore the divine context of humanity 
and wonder of all creation and also learn from the wisdom of all religions and in doing so explore the infinite 
human potential to do good unconditionally. We support all pupils and staff to develop aspects of their own 
religious, spiritual or human identities. In service of God, we pray for guidance in this endeavour and forgiveness 
for the errors we may make.  
 
1. Introduction 
 
Nishkam School Trust is committed to safeguarding and promoting the welfare of all children and young people 
and it is expected everyone who works in our schools to share this commitment.  
 
NST adopt a child centred approach and is committed to meeting its moral and statutory responsibilities, 
ensuring that the appropriate policies and procedures are in place to ensure that all children and young people 
are in a safe environment.  
 
Safeguarding defined for the purpose of this guidance is;   

• Protecting children from maltreatment; 
• Preventing impairment of children's health or development; 
• Ensuring that children are growing up in circumstances consistent with the provision of safe and 

effective care; and 
• Taking action to enable all children to have the best life chances. 

 
The term children includes everyone under the age of 18. Definitions of abuse can be found in Appendix 1:  
Definitions of Abuse   
 
2. Aims and Principles 
 
NST aim to ensure that all staff and volunteers have a responsibility to provide a safe environment in which 
children and young people can learn and be protected from harm.  

 
Promoting the welfare of our children and young people is everyone’s responsibility. Everyone that comes into 
contact with our children and families has a role to play in identifying concerns, sharing information and taking 
prompt action.  
 
Demonstrating commitment to ensure consistent good practice across the School whilst protecting and 
supporting our vulnerable children.  
 
All pupil’s have the right to speak freely and voice their values and beliefs be encouraged to respect each other’s 
values and support each other. 

 
The Trust maintain an attitude of ‘it could happen here’, where safeguarding is concerned, and we 
ensure that everyone if aware of their safeguarding responsibilities.  
 
Staff, volunteers and Governors will know the name of the DSL and Deputy DSL’s at the school. Parents will 
understand the safeguarding processes and procedures at the school.  
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3. Legislation and Guidance  
 
This policy is based on the Department for Education’s statutory guidance Keeping Children Safe in Education 
(2020) and Working Together to Safeguard Children (2018), and the Governance Handbook. We comply with 
this guidance and the arrangements agreed and published by our local safeguarding partners. 
 
This policy is also based on the following legislation: 

• Part 3 of the schedule to the Education (Independent School Standards) Regulations 2014, which places 
a duty on academies and independent schools to safeguard and promote the welfare of pupils at the 
school;  

• The Children Act 1989 (and 2004 amendment), which provides a framework for the care and 
protection of children; 

• Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of the Serious 
Crime Act 2015, which places a statutory duty on teachers to report to the police where they discover 
that female genital mutilation (FGM) appears to have been carried out on a girl under 18; 

• Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and supporting 
girls affected by FGM;  

• The Rehabilitation of Offenders Act 1974, which outlines when people with criminal convictions can 
work with children; 

• Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what ‘regulated activity’ is 
in relation to children; 

• Statutory guidance on the Prevent duty, which explains schools’ duties under the Counter-Terrorism 
and Security Act 2015 with respect to protecting people from the risk of radicalisation and extremism; 

This policy also complies with our funding agreement and articles of association. 
 
 
4. Roles and Responsibilities  
 
Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff, volunteers and 
governors in the school and is consistent with the procedures of the 3 safeguarding partners. Our policy and 
procedures also apply to extended school and off-site activities.  
 
Designated Safeguarding Lead (DSL):     Ms. S Voutsinou 
 
Deputy Designated Safeguarding Lead (DDSL):    Kamini Kaur 
   
Designated Safeguarding Governor (DSG):   H S Hunjan   
 
Chair of Governors:       S Kang 
 
4.1 The Local Governing Body (LGB) 
The LGB will review this policy annually, ensure it complies with the law and hold the Principal to account for 
its implementation.  
 
The LGB will appoint a Designated Safeguarding Governor annually to monitor the effectiveness of this policy 
in conjunction with the LGB. The Chair of Governors will act as a ‘case manager’ if an allegation of abuse is 
made against the Principal, see Appendix 3: Allegations of abuse made against staff for further information.   
 
All Governors will read and understand Keeping Children Safe in Education (KCSIE). 
 
The LGB will ensure that the safeguarding arrangements take into account the procedures and practice of the 
local authority. This includes the requirement under Section 175/ 157 of the Education Act 2002 for LGB’s to 
have arrangements for safeguarding and promoting the welfare of children. 
 
Appropriate safeguarding responses are in place to children who go missing from education, particularly on 
repeat occasions, to help identify the risk of abuse and neglect including sexual abuse or exploitation and to 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/governance-handbook
http://www.legislation.gov.uk/uksi/2014/3283/schedule/part/3/made
http://www.legislation.gov.uk/ukpga/1989/41
http://www.legislation.gov.uk/ukpga/2004/31/contents
http://www.legislation.gov.uk/ukpga/2015/9/part/5/crossheading/female-genital-mutilation
http://www.legislation.gov.uk/ukpga/2015/9/part/5/crossheading/female-genital-mutilation
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
http://www.legislation.gov.uk/ukpga/1974/53
http://www.legislation.gov.uk/ukpga/2006/47/schedule/4
https://www.gov.uk/government/publications/prevent-duty-guidance
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help prevent the risks of their going missing in future. NST will notify the local authority when they are about 
to remove a child’s name from the school register for any of the 15 reasons given under Section 8 of the 
Education (Pupil Registration) (England)Regulations 2006. We will also notify the local authority within five days 
of adding a child’s name to the admission register at a non-standard transition point. 
 
Where reasonably possible, our school will hold more than three emergency contact numbers 
for each pupil. 
 

2 “Safer recruitment” practice means scrutinising applicants, verifying identity and qualifications, obtaining character and 
professional references, checking previous employment history and that a candidate has the health and physical capacity 
for the interview as well as the mandatory check of List 99, prohibition orders, and DBS Checks. 
 
4.2 All Staff * 
All staff will read and understand Keeping Children Safe in Education (KCSIE Part one, Annexe A and Annexe 
B) annually and be made aware of the systems which support safeguarding, including this child protection and 
safeguarding policy, staff code of conduct, the role and identity of the DSL and Deputy DSL’s , the Behaviour 
Policy and the safeguarding response to children who go missing from education. 

 
All new staff will read and understand Keeping Children Safe in Education (KCSIE Part one, Annexe A and 
Annexe B), Whistleblowing Policy, Management of Allegations Policy, Employee Code of Conduct, Acceptable 
use of IT Policy, Online Safety, Behaviour Policy, Data protection Policy, Privacy Notices and any additional 
policies specific to their role and responsibilities 
 
All staff will be made aware of the local early help process and understand their role in it, in identifying emerging 
problems, liaising with a  DSL, and sharing information with other professionals to support early identification 
and assessment.  
 
All staff will be made aware of the process for making referrals to local authority children’s social care and for 
statutory assessments that may follow a referral.  
 
All staff will be aware of what to do if they identify a safeguarding issue or a child tells them they are being 
abused or neglected, including specific issues such as FGM, and how to maintain an appropriate level of 
confidentiality whilst liaising with relevant professionals.  

 
All staff will be made aware of the signs of different types of abuse and neglect, as well as specific safeguarding 
issues, such as child sexual exploitation (CSE), FGM and radicalisation and be aware that children are capable 
of abusing their peers; it should be made clear that abuse is abuse and should never be tolerated or passed off 
as “banter” or “part of growing up”.  This type of safeguarding issue is most likely to include but is not limited 
to: bullying (including cyber bullying), gender-based violence/sexual assaults and sexting. 

 
All staff will be made aware that if a child has made a disclosure, that the information will only be shared with 
a DSL and children’s social care. Staff should never promise a child that they will not tell anyone about a report 
of abuse. 

 
All staff should speak to a DSL with regards to any concerns about female genital mutilation. Our staff know 
that there is a legal duty placed upon, they must report to the police if they discover that an act 
of FGM (Female Genital Mutilation) appears to have been carried out on a girl under the age of 
18. 
 
If staff have concerns, or an allegation is made about another member of staff (including volunteers) posing a 
risk of harm to children, then the concern should be referred to the Principal. If the concern is about the 
Principal the member of staff should report this to the Chair of Governors. 
 
All staff and volunteers should raise concerns about poor or unsafe practice and potential failures in our school’s 
safeguarding regime. Staff and volunteers should follow the Trust’s Whistleblowing policy and procedures or 
contact the NSPCC whistleblowing helpline. 
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A child going missing from an education setting is a potential indicator of abuse or neglect. Staff members should 
follow the school procedures for dealing with children who go missing, particularly on repeat occasions. This 
includes reporting concerns of absence. 
 
We recognise the stressful and traumatic nature of child protection work.  We will support staff by providing 
an opportunity to talk through their anxieties with the DSL and to seek further support as appropriate. 
 
* “Staff” covers ALL adult staff on site, including temporary, supply and ancillary staff, and volunteers working with 
children. 
 
4.3 The Designated Safeguarding Lead  
The Governing Body will ensure that a senior member of staff from the leadership team is appointed to 
the role of DSL (Designated Safeguarding Lead). The DSL will take lead responsibility for safeguarding and child 
protection but may delegate  online safety to a Deputy DSL. Their responsibilities will be explicit in the role 
holder’s job description. 
 
During term time, the DSL will be available during school hours for staff to discuss any safeguarding concerns,   
 
The Deputy DSL will be trained at the same standard as the DSL and the training will be updated every two 
years. The DSL will also complete PREVENT training. In addition to their formal training set out above their 
knowledge and skills will be updated at regular intervals and at least annually.  
 
The DSL will liaise with staff (especially pastoral support staff, school nurses, IT Technicians, and SENDCo on 
matters of safety and safeguarding (including online and digital safety) and when deciding whether to make a 
referral by liaising with relevant agencies; and act as a source of support, advice and expertise for all staff.  
 
The DSL will understand the assessment process for providing early help and intervention, for example through 
locally common and shared assessment process such as early help assessments.  
 
The DSL will be given the time, funding, training, resources and support to;  

• Provide advice and support to other staff on child welfare and child protection matters; 
• Take part in strategy discussions and interagency meetings and/or support other staff to do so; 
• Contribute to the assessment of children;  
• Refer suspected cases, as appropriate, to the relevant body (local authority children’s social care, 

Channel programme, Disclosure and Barring Service, and/or police), and support staff who make such 
referrals directly. 

 
The DSL will also keep the Principal informed of any issues, and liaise with local authority case managers and 
designated officers for child protection concerns as appropriate. 
 
The full responsibilities of the DSL and DDSL are set out in their job description.  

 
4.4 The Principal 
The Principal is responsible for the implementation of this policy, including: 

• Ensuring that staff (including temporary staff) and volunteers are informed of our systems which support 
safeguarding, including this policy, as part of their induction; 

• Communicating this policy to parents when their child joins the school and via the school website; 
• Ensuring that the DSL has appropriate time, funding, training and resources, and that there is always 

adequate cover if the DSL is absent; 
• Ensuring that all staff undertake appropriate safeguarding and child protection training and update this 

regularly;  
• Acting as the ‘case manager’ in the event of an allegation of abuse made against another member of 

staff or volunteer, where appropriate. 
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5. Confidentiality  
 
The DSL will not disclose to a parent any information held on a child if this would put the child at risk of 
significant harm.  
 
Where a vulnerable young person is moving to a Further Education establishment, consideration should be 
given to the pupil’s wishes and feelings on their child protection information being passed on in order that the 
FE establishment can provide appropriate support.   
 
NST understand and recognise the importance of information sharing between practitioners and local agencies 
and will ensure arrangements are in place that set out clearly the process and principles of information sharing 
within the school and with local safeguarding partner arrangements, other organisations, agencies and 
practitioners as required. 
 
NST understand the Data Protection Act 2018 and the GDPR places duties on organisations and individuals to 
process personal information fairly and lawfully and to keep the information they hold safe and secure and  are 
not barriers to sharing information where the failure to do so would result in a child being placed at risk of 
harm they understand that fears about sharing information cannot be allowed to stand in the way of the need 
to promote the welfare and protect the safety of children.  
 
NST will ensure relevant staff have due regard to the data protection principles, which allow them to share 
personal information, as provided for in the Data Protection Act 2018, and the GDPR. Relevant staff should be 
confident of the processing conditions under the Data Protection Act 2018 and the GDPR which allow them 
to store and share information for safeguarding purposes, including information which is sensitive and personal, 
and should be treated as ‘special category personal data’. 
NST will ensure that staff who need to share ‘special category personal data’ are aware that the Data Protection 
Act 2018 contains ‘safeguarding of children and individuals at risk’ as a processing condition that allows 
practitioners to share information. This includes allowing practitioners to share information without consent, 
if it is not possible to gain consent, it cannot be reasonably expected that a practitioner gains consent, or if to 
gain consent would place a child at risk. 
 
The government’s information sharing advice for safeguarding practitioners includes 7 ‘golden rules’ for sharing 
information, and will support staff who have to make decisions about sharing information 
 
In addition to the child protection file, our DSL will also consider if it would be appropriate to share any 
information with the new school that would allow the new school to continue supporting victims of abuse and 
have that support in place for when the pupil arrives.  
 
 
6. Recognising abuse and taking action 
 
Staff, volunteers and governors must follow the procedures set out below in the event of a safeguarding issue. 
 
Please note – in this and subsequent sections, you should take any references to the DSL to mean “the DSL 
(or deputy DSL)”. 
 
6.1 If a child is suffering or likely to suffer harm, or in immediate danger 
Make a referral to children’s social care and/or the police immediately if you believe a child is suffering or 
likely to suffer from harm, or in immediate danger. Anyone can make a referral. Tell the DSL as soon as 
possible if you make a referral directly. 
 
6.2 If a child makes a disclosure to you 

• Stay calm, do not communicate shock, anger or embarrassment; 
• Reassure the child, tell her/him you are pleased that s/he is speaking to you; 
• Never enter into a pact of secrecy with the child.  Assure her/him that you will try to help but let the 

child know that you will have to tell other people in order to do this.  State who this will be and why; 

https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
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• Tell her/him that you believe them.  Children very rarely lie about abuse; but s/he may have tried to 
tell others and not been heard or believed; 

• Encourage the child to talk but do not ask "leading questions" or press for information; 
• Listen and remember, check that you have understood correctly what the child is trying to tell you; 
• Praise the child for telling you.  Communicate that s/he has a right to be safe and protected; 
• As soon as you can afterwards, make a detailed record of the conversation using the child’s own 

language on the school’s reporting form.  Include any questions you may have asked.  Do not add any 
opinions or interpretations.  Ensure the record is dated and signed; 

• You must not deal with this yourself.  Clear indications or disclosure of abuse must be reported 
to children’s social care without delay, by the Principal or the DSL; 

• Children making a disclosure may do so with difficulty, having chosen carefully to whom they will speak.  
Listening to and supporting a child/young person who has been abused can be traumatic for the adults 
involved.  Support for you will be available from your DSL or Principal. 
 

6.3 If you discover that FGM has taken place or a pupil is at risk of FGM 
The Department for Education’s Keeping Children Safe in Education explains that FGM comprises “all 
procedures involving partial or total removal of the external female genitalia, or other injury to the female 
genital organs”. 
 
FGM is illegal in the UK and a form of child abuse with long-lasting, harmful consequences. It is also known as 
‘female genital cutting’, ‘circumcision’ or ‘initiation’. Possible indicators that a pupil has already been subjected 
to FGM, and factors that suggest a pupil may be at risk.  
 
Any teacher who discovers (either through disclosure by the victim or visual evidence) that an act of FGM 
appears to have been carried out on a pupil under 18 must immediately report this to the police, personally. 
This is a statutory duty, and teachers will face disciplinary sanctions for failing to meet it. 
 
Unless they have been specifically told not to disclose, they should also discuss the case with the DSL and 
involve children’s social care as appropriate. 
 
Any other member of staff who discovers that an act of FGM appears to have been carried out on a pupil 
under 18 must speak to the DSL and follow our local safeguarding procedures. 
The duty for teachers mentioned above does not apply in cases where a pupil is at risk of FGM or FGM is 
suspected but is not known to have been carried out. Staff should not examine pupils. 
 
Any member of staff who suspects a pupil is at risk of FGM or suspects that FGM has been carried out or 
discovers that a pupil aged 18 or over appears to have been a victim of FGM must speak to the DSL and 
follow our local safeguarding procedures. 
 
 
6.4 If you have concerns about a child (as opposed to believing a child is suffering or likely 
to suffer from harm, or is in immediate danger) 
This Flowchart – Responding to concerns about a child;  illustrates the procedure to follow if you have any 
concerns about a child’s welfare. Where possible, speak to the DSL first to agree a course of action.  If in 
exceptional circumstances the DSL is not available, this should not delay appropriate action being taken. Speak 
to a member of the senior leadership team and/or take advice from local authority children’s social care. You 
can also seek advice at any time from the NSPCC helpline on 0808 800 5000. Share details of any actions you 
take with the DSL as soon as practically possible.  
 
Make a referral to local authority children’s social care directly, if appropriate (see ‘Referral’ below). Share any 
action taken with the DSL as soon as possible. 
 
Early help  
If early help is appropriate, the DSL will generally lead on liaising with other agencies and setting up an inter-
agency assessment as appropriate. Staff may be required to support other agencies and professionals in an early 
help assessment, in some cases acting as the lead practitioner. 
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The DSL will keep the case under constant review and the school will consider a referral to local authority 
children’s social care if the situation does not seem to be improving. Timelines of interventions will be 
monitored and reviewed.  
 
Referral 
If it is appropriate to refer the case to local authority children’s social care or the police, the DSL will make the 
referral or support you to do so. 
 
If you make a referral directly you must tell the DSL as soon as possible. The local authority will make a decision 
within one working day of a referral about what course of action to take and will let the person who made the 
referral know the outcome. The DSL or person who made the referral must follow up with the local authority 
if this information is not made available, and ensure outcomes are properly recorded.  
 
If the child’s situation does not seem to be improving after the referral, the DSL or person who made the 
referral must follow local escalation procedures to ensure their concerns have been addressed and that the 
child’s situation improves. 
 
6.5 If you have concerns about extremism 
If a child is not suffering or likely to suffer from harm, or in immediate danger, where possible speak to the DSL 
first to agree a course of action. 
 
If in exceptional circumstances the DSL is not available, this should not delay appropriate action being taken. 
Speak to a member of the senior leadership team and/or seek advice from local authority children’s social care. 
Make a referral to local authority children’s social care directly. Inform the DSL or deputy as soon as practically 
possible after the referral. 
 
Where there is a concern, the DSL will consider the level of risk and decide which agency to make a referral 
to. This could include Channel, the government’s programme for identifying and supporting individuals at risk 
of being drawn into terrorism, or the local authority children’s social care team.  
 
The Department for Education also has a dedicated telephone helpline, 020 7340 7264, which school staff and 
governors can call to raise concerns about extremism with respect to a pupil. You can also email 
counter.extremism@education.gov.uk. Note that this is not for use in emergency situations. 
 
In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:  

• Think someone is in immediate danger; Think someone may be planning to travel to join an extremist 
group and/or see or hear something that may be terrorist-related. 

 
6.6 If you have a mental health concern   
Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering 
abuse, neglect or exploitation.  
 
Staff will be alert to behavioural signs that suggest a child may be experiencing a mental health problem or be 
at risk of developing one.   
 
If you have a mental health concern about a child that is also a safeguarding concern, take immediate action by 
following the steps in this Flowchart – Responding to concerns about a child.  
 
If you have a mental health concern that is not also a safeguarding concern, speak to the DSL to agree a course 
of action.  
 
  

https://www.gov.uk/government/publications/channel-guidance
mailto:counter.extremism@education.gov.uk
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Flowchart – Responding to concerns about a child 

 
 
6.7 Concerns about a staff member, supply teacher or volunteer 
If you have concerns about a member of staff (including a supply teacher or volunteer), or an allegation is made 
about a member of staff (including a supply teacher or volunteer) posing a risk of harm to children, speak to 
the Principal. If the concerns/allegations are about the Principal, speak to the Chair of Governors. 
 
6.8 Allegations of abuse made against other pupils 
We recognise that children are capable of abusing their peers. Abuse will never be tolerated or passed off as 
“banter”, “just having a laugh” or “part of growing up”.  
 
We also recognise the gendered nature of peer-on-peer abuse. However, all peer-on-peer abuse is 
unacceptable and will be taken seriously. 
 
Most cases of pupils hurting other pupils will be dealt with under our school’s behaviour policy, but this child 
protection and safeguarding policy will apply to any allegations that raise safeguarding concerns. This might 
include where the alleged behaviour: 

• Is serious, and potentially a criminal offence; 
• Could put pupils in the school at risk; 
• Is violent; 
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• Involves pupils being forced to use drugs or alcohol; 
• Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent exposure, sexual 

assault, upskirting or sexually inappropriate pictures or videos (including sexting). 
 

If a pupil makes an allegation of abuse against another pupil: 
• You must record the allegation and tell the DSL, but do not investigate it; 
• The DSL will contact the local authority children’s social care team and follow its advice, as well as the 

police if the allegation involves a potential criminal offence; 
• The DSL will put a risk assessment and support plan into place for all children involved (including the 

victim(s), the child(ren) against whom the allegation has been made and any others affected) with a 
named person they can talk to if needed; 

• The DSL will contact the children and adolescent mental health services (CAMHS), if appropriate. 
 

We will minimise the risk of peer-on-peer abuse by: 
• Challenging any form of derogatory or sexualised language or behaviour, including requesting or sending 

sexual images;  
• Being vigilant to issues that particularly affect different genders – for example, sexualised or aggressive 

touching or grabbing towards female pupils, and initiation or hazing type violence with respect to boys; 
• Ensuring our curriculum helps to educate pupils about appropriate behaviour and consent;  
• Ensuring pupils know they can talk to staff confidentially; 
• Ensuring staff are trained to understand that a pupil harming a peer could be a sign that the child is 

being abused themselves, and that this would fall under the scope of this policy. 
 

6.9 Sexting 
At NST we know and understand that sharing photos and videos online is part of daily life for many children/ 
young people, enabling them to share their experiences, connect with friends and record their lives. Photos 
and videos can be shared as text messages, email, posted on social media or increasingly via mobile messaging 
apps. 
 
The increase in the speed and ease of sharing imagery has brought concerns about children/young people 
producing and sharing sexual imagery of themselves. This can expose them to risks, particularly if the imagery 
is shared further, including embarrassment, bullying and increased vulnerability to sexual exploitation.  
 
Although the production of such imagery will likely take place outside of our school, these issues often manifest 
in schools and organisations working with children and young people. Our school will respond swiftly and 
confidently to ensure that children/young people are safeguarded, supported and educated. 
 
Producing and sharing sexual images of under-18s is also illegal.  
 
Our school will deal with all incidents of youth produced sexual imagery as a safeguarding concern. We will be 
guided by the principle of proportionality and our primary concern will be the welfare and protection of the 
children/young people involved. Our school may respond to incidents without involving the police in 
accordance with the guidelines set out in the UKCCIS- Sexting in schools and colleges: responding to incidents 
and safeguarding young people. 
 
Responsibilities when responding to an incident 
If you are made aware of an incident involving sexting (also known as ‘youth produced sexual imagery’), you 
must report it to the DSL immediately.  
You must not:  

• View, download or share the imagery yourself, or ask a pupil to share or download it. If you have 
already viewed the imagery by accident, you must report this to the DSL; 

• Delete the imagery or ask the pupil to delete it; 
• Ask the pupil(s) who are involved in the incident to disclose information regarding the imagery (this is 

the DSL’s responsibility);  
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• Share information about the incident with other members of staff, the pupil(s) it involves or their, or 
other, parents and/or carers; 

• Say or do anything to blame or shame any young people involved. 
 
You should explain that you need to report the incident, and reassure the pupil(s) that they will receive support 
and help from the DSL. 
 
Initial review meeting 
Following a report of an incident, the DSL will hold an initial review meeting with appropriate school staff. This 
meeting will consider the initial evidence and aim to determine:  

• Whether there is an immediate risk to pupil(s);  
• If a referral needs to be made to the police and/or children’s social care;  
• If it is necessary to view the imagery in order to safeguard the young person (in most cases, imagery 

should not be viewed); 
• What further information is required to decide on the best response; 
• Whether the imagery has been shared widely and via what services and/or platforms (this may be 

unknown); 
• Whether immediate action should be taken to delete or remove images from devices or online services; 
• Any relevant facts about the pupils involved which would influence risk assessment; 
• If there is a need to contact another school, college, setting or individual; 
• Whether to contact parents or carers of the pupils involved (in most cases parents should be involved). 
•  

The DSL will make an immediate referral to police and/or children’s social care if:  
• The incident involves an adult;  
• There is reason to believe that a young person has been coerced, blackmailed or groomed, or if there 

are concerns about their capacity to consent (for example owing to special educational needs); 
• What the DSL knows about the imagery suggests the content depicts sexual acts which are unusual for 

the young person’s developmental stage, or are violent; 
• The imagery involves sexual acts and any pupil in the imagery is under 13; 
• The DSL has reason to believe a pupil is at immediate risk of harm owing to the sharing of the imagery 

(for example, the young person is presenting as suicidal or self-harming). 
 
If none of the above apply then the DSL, in consultation with the Principal and other members of staff as 
appropriate, may decide to respond to the incident without involving the police or children’s social care. 
 
Further review by the DSL 
If at the initial review stage a decision has been made not to refer to police and/or children’s social care, the 
DSL will conduct a further review. They will hold interviews with the pupils involved (if appropriate) to establish 
the facts and assess the risks.  
 
If at any point in the process there is a concern that a pupil has been harmed or is at risk of harm, a referral 
will be made to children’s social care and/or the police immediately.  
 
Informing parents 
The DSL will inform parents at an early stage and keep them involved in the process, unless there is a good 
reason to believe that involving them would put the pupil at risk of harm.  
 
Referring to the police 
If it is necessary to refer an incident to the police, this will be done through, local neighbourhood police, dialling 
101] 
 
Recording incidents 
All sexting incidents and the decisions made in responding to them will be recorded. The record-keeping 
arrangements set out in section 13 of this policy also apply to recording incidents of sexting.  
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Curriculum coverage  
Pupils are taught about the issues surrounding sexting as part of our PSHE education and computing 
programmes. Teaching covers the following in relation to sexting:  

 
What it is; how it is most likely to be encountered; the consequences of requesting, forwarding or providing 
such images, including when it is and is not abusive; issues of legality and the risk of damage to people’s feelings 
and reputation.  
 
Pupils also learn the strategies and skills needed to manage: 

• Specific requests or pressure to provide (or forward) such images and the receipt of such images.  
 
This section on sexting is also shared with pupils so they are aware of the processes the school will follow in 
the event of an incident. 
 
6.10 Sexual Violence and harassment between children   
If an incident of sexual violence or sexual harassment occurs our school will follow the guidance set out in Part 
5 of Keeping Children Safe in Education and we will use the DfE guidance Sexual violence and harassment 
between children in schools and colleges. 
 
Sexual violence and sexual harassment can occur between two children of any age and sex. It can also occur 
through a group of children sexually assaulting or sexually harassing a single child or group of children. Children 
who are victims of sexual violence and sexual harassment will likely find the experience stressful and distressing. 
This will, likely, adversely affect their educational attainment. Sexual violence and sexual harassment exist on a 
continuum and may overlap, they can occur online and offline (both physical and verbal) and are never 
acceptable. 
 
At NST all victims will be taken seriously and offered appropriate support. We know that some groups are 
potentially more at risk. Evidence shows girls, children with SEND and LGBT children are at greater risk.  
 
Staff are aware and know the importance of:  

• Making clear that sexual violence and sexual harassment is not acceptable, will never be tolerated and 
is not an inevitable part of growing up;  

• Not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of growing up”, 
“just having a laugh” or “boys being boys”;   

• Challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and genitalia, 
flicking bras and lifting up skirts. Dismissing or tolerating such behaviours risks normalising them.  

 
Any decisions made upon receipt of a concern will be made on a case-by-case basis by the DSL who will liaise 
with social care and or the police if necessary. 
 
6.11 Our Role in Supporting Children  
We will offer appropriate support to individual pupil’s who have experienced abuse or who have abused others. 
 
An individual support plan will be devised, implemented and reviewed regularly for these pupil’s.  This plan will 
detail areas of support, who will be involved, and the pupil’s wishes and feelings.  A written outline of the 
individual support plan will be kept in the pupil’s child protection record. 
 
Pupil’s who abuse others will be responded to in a way that meets their needs as well as protecting others 
within the school community through a multi-agency risk assessment.  We will ensure that the needs of pupil’s 
who abuse others will be considered separately from the needs of their victims. 
 
We will ensure the school works in partnership with parents / carers and other agencies as appropriate. 
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7. Involving Parents / Carers 
 
Where appropriate, we will discuss any child protection concerns with parents / carers before approaching 
other agencies and will seek their consent to making a referral to another agency, in the event of a suspicion 
or disclosure.  Appropriate staff will approach parents / carers after consultation with the DSL.   
 
In the best interests of safeguarding children there may be occasions when the school may consult with other 
agencies without a parent’s or carer’s prior knowledge. Our first concern and responsibility are the child’s 
welfare and we have a duty to protect children first and always. Such consultation may result in a formal referral 
which could prompt visits from social care and/or the police. We fully understand that this can be a very 
distressing set of circumstances. Our school will follow the procedures required by the three safeguarding 
partners. 
 
In the case of allegations of abuse made against other children, we will normally notify the parents of all the 
children involved. 

 
7.1 Parental Responsibilities including Private Fostering 
We have an open-door policy where we encourage parents to share any concerns regarding their own children 
or any other child/children who they feel may be at risk of harm. All concerns will be explored in a sensitive 
and timely manner. Parents /carers should ensure their child attends school and that they arrive on time and 
are collected on time.  
 
We expect parents/carers to notify us of any changes in family circumstances and inform us of any changes of 
address and contact numbers and where reasonably possible to provide more than one emergency contact 
number. 
 
Schools are required to report to the Local Authority of any private fostering arrangements it is informed or 
becomes aware of. 
 
7.2  Responses from parents 
Research and experience indicates that the following responses from parents may suggest a cause for concern 
across all four categories: 

• Delay in seeking treatment that is obviously needed; 
• Unawareness or denial of any injury, pain or loss of function (for example, a fractured limb); 
• Incompatible explanations offered, several different explanations or the child is said to have acted in a 

way that is inappropriate to her/his age and development; 
• Reluctance to give information or failure to mention other known relevant injuries; 
• Frequent presentation of minor injuries; 
• A persistently negative attitude towards the child; 
• Unrealistic expectations or constant complaints about the child; 
• Alcohol misuse or other drug/substance misuse; honour based abuse Parents request removal of the 

child from home; or 
• Violence between adults in the household. 

 
7.3 Private Fostering Arrangements 
A private fostering arrangement is one that is made privately (without the involvement of the local authority) 
for the care of a child under the age of 16 years (under 18 if disabled) who is cared for by someone who is not 
their parent or a ‘close relative’. This is a private arrangement made between a parent and a carer; for 28 days 
or more. Close relatives are defined as step parents, grandparents, brothers, sisters, uncles or aunts, (whether 
of full blood, half blood, or marriage/ affinity.) 
 
NST staff will notify the DSL when they become aware of private fostering arrangements. The DSL will speak 
to the family of the pupil involved to check that they are aware of their duty to inform the LA. Our school is 
aware that we need to report any private fostering arrangements that we become aware of to the Local 
Authority. 
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On admission to the school, we will take steps to verify the relationship of the adults to the child who is being 
registered and where reasonably possible we will obtain more than one emergency contact number. 

 
 

8.  Pupils with SEND (Special Educational Needs and Disabilities)  
 
When working with pupil’s with disabilities, practitioners need to be aware that additional possible indicators 
of abuse and/or neglect may also include: 
 

• A bruise in a site that might not be of concern on an ambulant child such as the shin, might be of 
concern on a non-mobile child; 

• Not getting enough help with feeding leading to malnourishment; 
• Poor toileting arrangements; 
• Lack of stimulation; 
• Unjustified and/or excessive use of restraint; 
• Rough handling, extreme behaviour modification such as deprivation of medication, food or clothing, 

disabling wheelchair batteries; 
• Unwillingness to try to learn a child’s means of communication; 
• Ill-fitting equipment  for example callipers, sleep boards, inappropriate splinting; 
• Misappropriation of a child’s finances; or 
• Inappropriate invasive procedures. 

 
Our governors know that pupils with special educational needs and disabilities may face additional safeguarding 
challenges. 
 
Our safeguarding/child protection policy reflects the fact that additional barriers can exist when recognising 
abuse and neglect in children with special educational needs and disabilities. This can include:  

• Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s 
disability without further exploration;  

• Being more prone to peer group isolation than other children; 
• Pupils with SEN and disabilities can be disproportionally impacted by things like bullying- without 

outwardly showing any signs; and  
• Communication barriers and difficulties in overcoming these barriers. 

 
To address these additional challenges our school will consider extra pastoral support for these children when 
necessary. 
 
We will ensure we have appropriate mechanisms in place to assist these children in line with The SEND Code 
of Practice 2015 . 
 
 
9.  Pupils with a social worker  
 
Pupils may need a social worker due to safeguarding or welfare needs. We recognise that a child’s experiences 
of adversity and trauma can leave them vulnerable to further harm as well as potentially creating barriers to 
attendance, learning, behaviour and mental health. 
 
The DSL and all members of staff will work with and support social workers to help protect vulnerable children. 
Where we are aware that a pupil has a social worker, the DSL will always consider this fact to ensure any 
decisions are made in the best interests of the pupil’s safety, welfare and educational outcomes.  
 
For example, it will inform decisions about:  

• Responding to unauthorised absence or missing education where there are known safeguarding risks 
• The provision of pastoral and/or academic support 
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10.  Looked-after and previously looked-after children 
 
That staff have the skills, knowledge and understanding necessary to keep looked after children and previously 
looked after children safe. Previously looked after children are children who have left care through adoption, 
special guardianship or child arrangement orders or who were adopted from state care outside England and 
Wales.. 
 
The school will appoint a designated teacher to work with local authorities to promote the educational 
achievement of registered children who are looked after and previously looked after, to ensure that this person 
has appropriate training.  On commencement of the sections 4-6 of the Children and Social Work Act 2017, 
the designated teacher will also have responsibility for promoting the educational achievement of children who 
have left care through adoption, special guardianship or child arrangement orders or who were adopted from 
state care outside England and Wales.  
 
Appropriate staff have relevant information about children’s looked after legal status, contact arrangements 
with birth parents or those with parental responsibility, and care arrangements. The DSL will also work with 
child’s social workers and relevant virtual school heads. 
  
We have appointed a designated teacher, who is responsible for promoting the educational achievement of 
looked-after children and previously looked-after children in line with statutory guidance.  The designated 
teacher has appropriate training and relevant qualifications and experience.  
 
As part of their role, the designated teacher will:  

 
• Work closely with the DSL to ensure that any safeguarding concerns regarding looked-after and 

previously looked-after children are quickly and effectively responded to; 
• Work with virtual school heads to promote the educational achievement of looked-after and previously 

looked-after children, including discussing how pupil premium plus funding can be best used to support 
looked-after children and meet the needs identified in their personal education plans. 
 
 

11. Mobile phones and devices with cameras 
 
Staff are allowed to bring their personal phones to school for their own use, but will limit such use to non-
contact time when pupils are not present. Staff members’ personal phones will remain in their bags or 
cupboards during contact time with pupils. Staff will not take pictures or recordings of pupils on their personal 
phones or cameras.  
 
We will follow the General Data Protection Regulation and Data Protection Act 2018 when taking and storing 
photos and recordings for use in the school.  
 
Unauthorised or secret use of a mobile phone or other electronic device, to record voice, pictures or video is 
forbidden.  Unauthorised publishing of such materials on a website which causes distress to the person(s) 
concerned will be considered a breach of school code of conduct, whether intentional or unintentional.  The 
person responsible for the material will be expected to remove this immediately upon request and appropriate 
procedures will be followed. Where any crime may have been committed, the police will be informed. 

 
All staff , parents and visitors are not permitted to use mobile phones in the presence of children in and around 
school.  Mobile phones are permitted to be used under the Principal’s discretion. All staff must be vigilant and 
remind any parents/visitors who forget. 

 
School mobile phones or similar devices with communications facilities used for curriculum activities are set 
up appropriately for the activity.  Pupils are taught to use them responsibly. Relevant issues will be addressed 
through other areas of the curriculum as appropriate. 
 
 

https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
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12. Complaints and concerns about school safeguarding policies 
 
12.1 Complaints against staff 
Complaints against staff that are likely to require a child protection investigation will be handled in accordance 
with our procedures for dealing with allegations of abuse made against staff see Appendix 3: Allegations of 
abuse made against staff 
 
12.2 Other complaints 
All other concerns or complaints are addressed using the NST Concerns and Complaints Policy.  
 
12.3 Whistleblowing 
Nishkam School Trust have a separate Whistleblowing Policy that is reveiwed annually by the Executive Team 
and approved by the Trust Board. All new staff are required to review and adhere to this policy as part of their 
induction. All existing staff are requested to read and adhere to the Whistleblowing Policy at the beginning of 
every academic year.   
 
13.  Record-keeping 
 
We will hold records in line with our records retention schedule.  
All safeguarding concerns, discussions, decisions made and the reasons for those decisions, must be recorded 
in writing. If you are in any doubt about whether to record something, discuss it with the DSL.  
 
Non-confidential records will be easily accessible and available. Confidential information and records will be 
held securely and only available to those who have a right or professional need to see them.  
Safeguarding records relating to individual children will be retained for a reasonable period of time after they 
have left the school.  
 
If a child for whom the school has, or has had, safeguarding concerns moves to another school, the DSL will 
ensure that their child protection file is forwarded promptly and securely, and separately from the main pupil 
file. In addition, if the concerns are significant or complex, and/or social services are involved, the DSL will 
speak to the DSL of the receiving school and provide information to enable them to have time to make any 
necessary preparations to ensure the safety of the child.  
 
 
14.  Training 
 
14.1 All staff 
All staff members will undertake safeguarding and child protection training at induction, including on 
whistleblowing procedures, to ensure they understand the school’s safeguarding systems and their 
responsibilities, and can identify signs of possible abuse or neglect. This training will be regularly updated and 
will be in line with advice from the 3 safeguarding partners. 
 
All staff will have training on the government’s anti-radicalisation strategy, Prevent, to enable them to identify 
children at risk of being drawn into terrorism and to challenge extremist ideas. 
 
Staff will also receive regular safeguarding and child protection updates (for example, through emails, e-bulletins 
and staff meetings) as required, but at least annually. 
 
Contractors who are provided through a private finance initiative (PFI) or similar contract will also receive 
safeguarding training.  
 
Volunteers will receive appropriate training, if applicable. 
 
14.2 The DSL and DDSL 
The DSL and DDSL will undertake child protection and safeguarding training at least every 2 years. 
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In addition, they will update their knowledge and skills at regular intervals and at least annually (for example, 
through e-bulletins, meeting other DSLs, or taking time to read and digest safeguarding developments). They 
will also undertake Prevent awareness training. 
 
14.3 Governors 
All Governors receive training about safeguarding annually, to make sure they have the knowledge and 
information needed to perform their functions and understand their responsibilities.  
  
As the Chair of Governors may be required to act as the ‘case manager’ in the event that an allegation of abuse 
is made against the Principal, they receive training in managing allegations for this purpose. 
 
14.4 Recruitment – interview panels 
To create a safe environment for our children and young people NST have adopted the safer recruitment 
procedures that help deter, reject or identify people who might abuse children, outlined in Keeping Children 
Safe in Education. This will cover, as a minimum, the contents of the Department for Education’s statutory 
guidance, Keeping Children Safe in Education, and will be in line with local safeguarding procedures.  
 
NST will ensure that at least one member of any recruitment panel has received safer recruitment training and 
adheres to statutory responsibilities to check staff who work with children and young people, making decisions 
on whether to ask for any checks beyond what is required; and ensuring volunteers are appropriately 
supervised. 
 
At NST we understand that schools are also prohibited from employing a disqualified person in respect 
of relevant early or later years childcare. 
 
14.5 Staff who have contact with pupils and families 
All staff who have contact with children and families will have supervisions which will provide them with support, 
coaching and training, promote the interests of children and allow for confidential discussions of sensitive issues. 
 
 
15. Curriculum  
 
Children are taught about safeguarding, including online safety, through teaching and learning opportunities, as 
part of providing a broad and balanced curriculum. This may include covering relevant issues through personal, 
social, health and economic education (PSHE), RSE, Computing and E- Safety, Citizenship and Cultural Capital. 
 
The curriculum aims to build confidence and resilience in children and in developing preventative strategies to 
ensure their own protection and that of others. Opportunities are provided for children to develop the skills 
and strategies they need to stay safe from abuse. Clear advice and guidance is built into the curriculum to 
ensure that children understand that there is a range of contacts they can turn to for advice and support and 
that they know where and how to report abuse.  
 
15.1 Online Safety 
NST understand that the school increasingly work online and that it is essential that children are safeguarded 
from potentially harmful and inappropriate online material. Appropriate filters and appropriate monitoring 
systems are in place and take care that “over blocking” does not lead to unreasonable restrictions as to what 
children can be taught with regards to online teaching and safeguarding.  
 
Children/ young people can engage in or be a target of Cyber-bullying using a range of methods including text, 
sexting and instant messaging to reach their target. Mobile phones are also used to capture violent assaults and 
inappropriate images or other children/young peoples for circulation (e.g. happy slapping/sexting). The best 
protection is to make pupils aware of the dangers through age appropriate curriculum teaching particularly 
computing and IT lessons, PSHE and RSE. 
 
Software (filters, firewalls and monitoring) are in place to minimise access and to highlight any person or child 
accessing inappropriate sites or information; 
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• Pupils will be encouraged to discuss openly their use of technology and anything which makes them 
feel uncomfortable. (if this results in child protection concerns the schools DSL will be informed 
immediately); 

• Pupils are taught not give out personal details, phone numbers, schools, home address, computer 
passwords etc. and;  

• Pupils should adhere to the school policy on mobile phones; 
• Social media/live streaming/apps; 
• Staff receive e-safety and online training. 

The police will be involved, and advice will be sought from CEOP if required if there is any criminal element to 
misuse of the internet, phones or any other form of electronic media. 
 
16.  Monitoring and Review 
  
Our Safeguarding and Child Protection Policy and procedures will be reviewed annually or sooner if required. 
All staff and stakeholders may contribute to the development of our policies and procedures. 

 
17. Links with other policies 

 
This policy relates to safeguarding and child protection concerns and sits within a suite of other safeguarding 
policies. Our policy applies to all staff, governors and volunteers working in our school. This policy will 
operate in conjunction with other school policies including: 

• Recruitment and Selection 
• Whistleblowing 
• Allegations of Abuse against staff 
• Online  safety 
• First Aid 
• Staff code of conduct 
• Behaviour Policy 
• SEND Code of Practice 2014  
• The Equalities Act 2010  
• Concerns and Compliants 
• Health and Safety 
• Attendance 
• Designated teacher for looked after and previously looked after children  
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Appendix 1:  Definitions of Abuse 
 
The types of child abuse as defined in Keeping Children Safe in Education, statutory guidance for schools and 
colleges;  

 
Abuse 
A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act 
to prevent harm. Children may be abused in a family or in an institutional or community setting by those known 
to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate 
offline abuse. Children may be abused by an adult or adults or by another child or children.  
 
Physical abuse 
A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or 
carer fabricates the symptoms of, or deliberately induces, illness in a child.  
 
The following may be indicators of physical abuse (this is not designed to be used as a checklist): 

• Multiple bruises in clusters, or of uniform shape; 
• Bruises that carry an imprint, such as a hand or a belt; 
• Bite marks; 
• Round burn marks; 
• Multiple burn marks and burns on unusual areas of the body such as the back, shoulders or buttocks; 
• An injury that is not consistent with the account given; 
• Changing or different accounts of how an injury occurred; 
• Bald patches; 
• Symptoms of drug or alcohol intoxication or poisoning; 
• Unaccountable covering of limbs, even in hot weather; 
• Fear of going home or parents being contacted; 
• Fear of medical help; 
• Fear of changing for PE; 
• Inexplicable fear of adults or over-compliance; 
• Violence or aggression towards others including bullying; or isolation from peers. 
 

Emotional abuse 
The persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s 
emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or 
valued only insofar as they meet the needs of another person. It may include not giving the child opportunities 
to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. 
It may feature age or developmentally inappropriate expectations being imposed on children.  
 
These may include interactions that are beyond a child’s developmental capability as well as overprotection and 
limitation of exploration and learning or preventing the child from participating in normal social interaction. It 
may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including 
cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of 
children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur 
alone.  
 
The following may be indicators of emotional abuse (this is not designed to be used as a checklist): 
 
The child consistently describes him/herself in very negative ways – as stupid, naughty, hopeless, ugly; 

• Over-reaction to mistakes; 
• Delayed physical, mental or emotional development; 
• Sudden speech or sensory disorders; 
• Inappropriate emotional responses, fantasies; 
• Neurotic behaviour: rocking, banging head, regression, tics and twitches; 



22 
 

• Self-harming, drug or solvent abuse; 
• Fear of parents being contacted; 
• Running away; 
• Compulsive stealing; 
• Appetite disorders - anorexia nervosa, bulimia; or 
• Soiling, smearing faeces, enuresis. 

 
N.B.: Some situations where children stop communication suddenly (known as “traumatic mutism”) can indicate 
maltreatment. 

 
Sexual abuse 
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a 
high level of violence, whether or not the child is aware of what is happening. The activities may involve physical 
contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, 
such as involving children in looking at, or in the production of, sexual images, watching sexual activities, 
encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. 
Sexual abuse can take place online, and technology can be used to facilitate offline abuse.  
 
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can 
other children. The sexual abuse of children by other children is a specific safeguarding issue in education. 

 
The following may be indicators of sexual abuse (this is not designed to be used as a checklist): 
 
Sexually explicit play or behaviour or age-inappropriate knowledge; 

• Anal or vaginal discharge, soreness or scratching; 
• Reluctance to go home; 
• Inability to concentrate, tiredness; 
• Refusal to communicate; 
• Thrush, persistent complaints of stomach disorders or pains; 
• Eating disorders, for example anorexia nervosa and bulimia; 
• Attention seeking behaviour, self-mutilation, substance abuse; 
• Aggressive behaviour including sexual harassment or molestation; 
• Unusual compliance; 
• Regressive behaviour, enuresis, soiling; 
• Frequent or open masturbation, touching others inappropriately; 
• Depression, withdrawal, isolation from peer group; 
• Reluctance to undress for PE or swimming; or 
• Bruises or scratches in the genital area. 

 
Neglect 
Is the persistent failure to meet a child's basic physical and/or psychological needs and is likely to result in the 
serious impairment of the child's health or development.  Neglect may occur during pregnancy as a result 
maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:  
 

• Provide adequate food, clothing and shelter (including exclusion from home or abandonment);  
• Protect a child from physical and emotional harm or danger; 
• Ensure adequate supervision (including the use of inadequate care-givers); or 
• Ensure access to appropriate medical care or treatment. 

 
It may also include neglect of, or unresponsiveness to, a child's basic emotional needs 
 
The following may be indicators of neglect (this is not designed to be used as a checklist): 
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• Frequent tiredness or listlessness; 
• Frequently dirty or unkempt; 
• Often poorly or inappropriately clad for the weather; 
• Poor school attendance or often late for school; 
• Poor concentration; 
• Affection or attention seeking behaviour; 
• Illnesses or injuries that are left untreated; 
• Failure to achieve developmental milestones, for example growth, weight; 
• Failure to develop intellectually or socially; 
• Responsibility for activity that is not age appropriate such as cooking, ironing, caring for siblings; 
• The child is regularly not collected or received from school; or 
• The child is left at home alone or with inappropriate carers 

 
Domestic Abuse 
Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between 
those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or 
sexuality. The abuse can encompass, but is not limited to:  
 

• Psychological;  
• Physical;  
• Sexual;  
• Financial; and  
• Emotional  

 
Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and psychological impact 
on children. In some cases, a child may blame themselves for the abuse or may have had to leave the family 
home as a result. Domestic abuse affecting young people can also occur within their personal relationships, as 
well as in the context of their home life.  
 
Our school will make use of the advice and links available in Keeping Children Safe in Education (Annex A) to 
identify children who are affected by domestic abuse and how they can be helped. 
 
Peer on Peer Abuse 
We believe that all children have a right to attend school and learn in a safe environment. Children should be 
free from harm by adults in the school and their peers. 
 
We recognise that some children will sometimes negatively affect the learning and wellbeing of others and their 
behaviour will be dealt with under the school’s relevant policy e.g. behaviour policy.  
 
Our safeguarding/child protection policy includes: 
 

• Procedures to minimise the risk of peer on peer abuse; 
• Sets out how allegations of peer on peer abuse will be recorded, investigated and dealt with; 
• How victims, perpetrators and any other child affected by of peer on peer abuse will be supported; 
• A statement that abuse is abuse and will never be tolerated or passed off as “banter” “just having a 

laugh” or “part of growing up” 
• Recognition of the gendered nature of peer on peer abuse, that all peer on peer abuse is unacceptable 

and will be taken seriously; 
• The different forms of peer on peer abuse, such as: sexual violence and harassment, physical abuse such 

as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm; sexting; and 
initiation/hazing type violence and rituals 

 
ALL allegations will be taken seriously, we understand that ‘abuse is abuse and should never be tolerated or 
passed off as “banter” or “part of growing up”. (KCSIE )  
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ALL allegations will be carefully considered, and all decisions will be made on a case by case basis in 
consultations with social care. Referral under safeguarding arrangements may be necessary, key specific 
considerations will include: 
 
The age, maturity and understanding of the children; and any disability or special needs of the children.  
 
Examples of peer on peer abuse could include: 
 
Physical Abuse 
Violence, particularly pre-planned; 
Forcing others to use drugs or alcohol; and 
Initiation and hazing violence. 
 
Emotional Abuse 
Blackmail or extortion; 
Threats and intimidation; and 
Cyber-bullying. 
 
Sexual Abuse including sexting and gender-based violence 
Indecent exposure, indecent and inappropriate touching or serious sexual assaults; 
Forcing others to watch pornography or take part in sexting; and 
Initiation and hazing violence. 
 
Sexual Exploitation 
Encouraging other children to engage in inappropriate sexual behaviour (For example - having an older 
boyfriend/girlfriend, associating with unknown adults or other sexually exploited children, staying out 
overnight); and 
Photographing or videoing other children performing indecent acts. 
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Appendix 2: Safer recruitment and DBS checks – policy and procedures 
 
We will record all information on the checks carried out in the school’s single central record (SCR). Copies of 
these checks, where appropriate, will be held in individuals’ personnel files. We follow requirements and best 
practice in retaining copies of these checks, as set out below. 
 
New staff 
When appointing new staff, we will: 

• Verify their identity 
• Obtain (via the applicant) an enhanced Disclosure and Barring Service (DBS) certificate, including barred 

list information for those who will be engaging in regulated activity (see definition below). We will not 
keep a copy of this for longer than 6 months;  

• Obtain a separate barred list check if they will start work in regulated activity before the DBS certificate 
is available; 

• Verify their mental and physical fitness to carry out their work responsibilities; 
• Verify their right to work in the UK. We will keep a copy of this verification for the duration of the 

member of staff’s employment and for 2 years afterwards;  
• Verify their professional qualifications, as appropriate; 
• Ensure they are not subject to a prohibition order if they are employed to be a teacher; 
• Carry out further additional checks, as appropriate, on candidates who have lived or worked outside 

of the UK, including (where relevant) any teacher sanctions or restrictions imposed by a European 
Economic Area professional regulating authority, and criminal records checks or their equivalent; 

• Check that candidates taking up a management position are not subject to a prohibition from 
management (section 128) direction made by the secretary of state. 
 

We will ask for written information about previous employment history and check that information is not 
contradictory or incomplete. We will seek references on all short-listed candidates, including internal 
candidates, before interview. We will scrutinise these and resolve any concerns before confirming 
appointments. The references requested will ask specific questions about the suitability of the applicant to work 
with children. 
 
Regulated activity means a person who will be: 

• Responsible, on a regular basis in a school or college, for teaching, training, instructing, caring for or 
supervising children; or 

• Carrying out paid, or unsupervised unpaid, work regularly in a school or college where that work 
provides an opportunity for contact with children; or 

• Engaging in intimate or personal care or overnight activity, even if this happens only once and regardless 
of whether they are supervised or not 

 
Existing staff 
If we have concerns about an existing member of staff’s suitability to work with children, we will carry out all 
the relevant checks as if the individual was a new member of staff. We will also do this if an individual moves 
from a post that is not regulated activity to one that is.  
 
We will refer to the DBS anyone who has harmed, or poses a risk of harm, to a child or vulnerable adult where: 

• We believe the individual has engaged in relevant conduct; or 
• The individual has received a caution or conviction for a relevant offence, or there is reason to believe 

the individual has committed a listed relevant offence, under the Safeguarding Vulnerable Groups Act 
2006 (Prescribed Criteria and Miscellaneous Provisions) Regulations 2009; or 

• The ‘harm test’ is satisfied in respect of the individual (i.e. they may harm a child or vulnerable adult or 
put them at risk of harm); and 

• The individual has been removed from working in regulated activity (paid or unpaid) or would have 
been removed if they had not left.  

 

https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs#relevant-conduct-in-relation-to-children
http://www.legislation.gov.uk/uksi/2009/37/contents/made
http://www.legislation.gov.uk/uksi/2009/37/contents/made
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Agency and third-party staff 
We will obtain written notification from any agency or third-party organisation that it has carried out the 
necessary safer recruitment checks that we would otherwise perform. We will also check that the person 
presenting themselves for work is the same person on whom the checks have been made. 
 
Contractors 
We will ensure that any contractor, or any employee of the contractor, who is to work at the school has had 
the appropriate level of DBS check (this includes contractors who are provided through a PFI or similar 
contract). This will be: 

• An enhanced DBS check with barred list information for contractors engaging in regulated activity; 
• An enhanced DBS check, not including barred list information, for all other contractors who are not 

in regulated activity but whose work provides them with an opportunity for regular contact with 
children. 
  

We will obtain the DBS check for self-employed contractors. We will not keep copies of such checks for longer 
than 6 months. Contractors who have not had any checks will not be allowed to work unsupervised or engage 
in regulated activity under any circumstances. We will check the identity of all contractors and their staff on 
arrival at the school.  
 
Trainee/student teachers 
Where applicants for initial teacher training are salaried by us, we will ensure that all necessary checks are 
carried out. Where trainee teachers are fee-funded, we will obtain written confirmation from the training 
provider that necessary checks have been carried out and that the trainee has been judged by the provider to 
be suitable to work with children.  
 
Volunteers 
We will: 

• Never leave an unchecked volunteer unsupervised or allow them to work in regulated activity 
• Obtain an enhanced DBS check with barred list information for all volunteers who are new to working 

in regulated activity  
• Carry out a risk assessment when deciding whether to seek an enhanced DBS check without barred 

list information for any volunteers not engaging in regulated activity. We will retain a record of this risk 
assessment 
 

Governors 
All governors will have an enhanced DBS check without barred list information. They will have an enhanced 
DBS check with barred list information if working in regulated activity. 
  
The Chair of the Trust Board will have their DBS check countersigned by the secretary of state. All proprietors, 
trustees, local governors and members will also have the following checks: 

• A section 128 check (to check prohibition on participation in management under section 128 of the 
Education and Skills Act 2008).  

• Identity; 
• Right to work in the UK; 
• Other checks deemed necessary if they have lived or worked outside the UK. 

 
Staff working in alternative provision settings 
Where we place a pupil with an alternative provision provider, we obtain written confirmation from the 
provider that they have carried out the appropriate safeguarding checks on individuals working there that we 
would otherwise perform. 
 
Adults who supervise pupils on work experience  
When organising work experience, we will ensure that policies and procedures are in place to protect children 
from harm. 
 

https://www.legislation.gov.uk/ukpga/2008/25/section/128
https://www.legislation.gov.uk/ukpga/2008/25/section/128
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We will also consider whether it is necessary for barred list checks to be carried out on the individuals who 
supervise a pupil under 16 on work experience. This will depend on the specific circumstances of the work 
experience, including the nature of the supervision, the frequency of the activity being supervised, and whether 
the work is regulated activity.  
 
Pupils staying with host families 
Where the school makes arrangements for pupils to be provided with care and accommodation by a host family 
to which they are not related (for example, during a foreign exchange visit), we will request enhanced DBS 
checks with barred list information on those people. 
 
Where the school is organising such hosting arrangements overseas and host families cannot be checked in the 
same way, we will work with our partner schools abroad to ensure that similar assurances are undertaken 
prior to the visit. 
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Appendix 3: Allegations of abuse made against staff 
 
This section of this policy applies to all cases in which it is alleged that a current member of staff, including a 
supply teacher or volunteer, has: 

• Behaved in a way that has harmed a child, or may have harmed a child; or  
• Possibly committed a criminal offence against or related to a child; or 
• Behaved towards a child or children in a way that indicates he or she may pose a risk of harm to 

children; or  
• Behaved or may have behaved in a way that indicates they may not be suitable to work with children. 

 
It applies regardless of whether the alleged abuse took place in the school. Allegations against a teacher who is 
no longer teaching and historical allegations of abuse will be referred to the police. 
 
We will deal with any allegation of abuse against a member of staff or volunteer very quickly, in a fair and 
consistent way that provides effective child protection while also supporting the individual who is the subject 
of the allegation. Our procedures for dealing with allegations will be applied with common sense and judgement. 
 
Suspension of the accused until the case is resolved 
Suspension will not be the default position, and will only be considered in cases where there is reason to 
suspect that a child or other children is/are at risk of harm, or the case is so serious that it might be grounds 
for dismissal. In such cases, we will only suspend an individual if we have considered all other options available 
and there is no reasonable alternative. 
 
Based on an assessment of risk, we will consider alternatives such as: 

• Redeployment within the school so that the individual does not have direct contact with the child or 
children concerned; 

• Providing an assistant to be present when the individual has contact with children; 
• Redeploying the individual to alternative work in the school so that they do not have unsupervised 

access to children; 
• Moving the child or children to classes where they will not come into contact with the individual, 

making it clear that this is not a punishment and parents have been consulted; 
• Temporarily redeploying the individual to another role in a different location, for example to an 

alternative school or other work for Nishkam School Trust.. 
 
Definitions for outcomes of allegation investigations 

• Substantiated: there is sufficient evidence to prove the allegation; 
• Malicious: there is sufficient evidence to disprove the allegation and there has been a deliberate act 

to deceive; 
• False: there is sufficient evidence to disprove the allegation; 
• Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation (this does 

not imply guilt or innocence); 
• Unfounded: to reflect cases where there is no evidence or proper basis which supports the allegation 

being made. 
 
Procedure for dealing with allegations 
In the event of an allegation that meets the criteria above, the Principal or Chair of Governors  (where the 
Principal is the subject of the allegation) – the ‘case manager’ – will take the following steps: 

• Immediately discuss the allegation with the designated officer at the local authority. This is to consider 
the nature, content and context of the allegation and agree a course of action, including whether further 
enquiries are necessary to enable a decision on how to proceed, and whether it is necessary to involve 
the police and/or children’s social care services. (The case manager may, on occasion, consider it 
necessary to involve the police before consulting the designated officer – for example, if the accused 
individual is deemed to be an immediate risk to children or there is evidence of a possible criminal 
offence. In such cases, the case manager will notify the designated officer as soon as practicably possible 
after contacting the police); 
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• Inform the accused individual of the concerns or allegations and likely course of action as soon as 
possible after speaking to the designated officer (and the police or children’s social care services, where 
necessary). Where the police and/or children’s social care services are involved, the case manager will 
only share such information with the individual as has been agreed with those agencies; 

• Where appropriate (in the circumstances described above), carefully consider whether suspension of 
the individual from contact with children at the school is justified or whether alternative arrangements 
such as those outlined above can be put in place. Advice will be sought from the designated officer, 
police and/or children’s social care services, as appropriate; 

• If immediate suspension is considered necessary, agree and record the rationale for this with the 
designated officer. The record will include information about the alternatives to suspension that have 
been considered, and why they were rejected. Written confirmation of the suspension will be provided 
to the individual facing the allegation or concern within 1 working day, and the individual will be given 
a named contact at the school and their contact details; 

• If it is decided that no further action is to be taken in regard to the subject of the allegation or concern, 
record this decision and the justification for it and agree with the designated officer what information 
should be put in writing to the individual and by whom, as well as what action should follow both in 
respect of the individual and those who made the initial allegation; 

• If it is decided that further action is needed, take steps as agreed with the designated officer to initiate 
the appropriate action in school and/or liaise with the police and/or children’s social care services as 
appropriate; 

• Provide effective support for the individual facing the allegation or concern, including appointing a 
named representative to keep them informed of the progress of the case and considering what other 
support is appropriate;  

• Inform the parents or carers of the child/children involved about the allegation as soon as possible if 
they do not already know (following agreement with children’s social care services and/or the police, 
if applicable). The case manager will also inform the parents or carers of the requirement to maintain 
confidentiality about any allegations made against teachers (where this applies) while investigations are 
ongoing. Any parent or carer who wishes to have the confidentiality restrictions removed in respect 
of a teacher will be advised to seek legal advice; 

• Keep the parents or carers of the child/children involved informed of the progress of the case and the 
outcome, where there is not a criminal prosecution, including the outcome of any disciplinary 
process (in confidence);  

• Make a referral to the DBS where it is thought that the individual facing the allegation or concern has 
engaged in conduct that harmed or is likely to harm a child, or if the individual otherwise poses a risk 
of harm to a child. 
 

If the school is made aware that the secretary of state has made an interim prohibition order in respect of an 
individual, we will immediately suspend that individual from teaching, pending the findings of the investigation 
by the Teaching Regulation Agency. 
 
Where the police are involved, wherever possible the Trust will ask the police at the start of the investigation 
to obtain consent from the individuals involved to share their statements and evidence for use in the school’s 
disciplinary process, should this be required at a later point. 
 
Additional considerations for supply staff  

• If there are concerns or an allegation is made against someone not directly employed by the school, 
such as supply staff provided by an agency, we will take the actions below in addition to our standard 
procedures;  

• We will not decide to stop using a supply teacher due to safeguarding concerns without finding out the 
facts and liaising with our local authority designated officer to determine a suitable outcome; 

• The governing board will discuss with the agency whether it is appropriate to suspend the supply 
teacher, or redeploy them to another part of the school, while the school carries out the investigation; 

• We will involve the agency fully, but the school will take the lead in collecting the necessary information 
and providing it to the local authority designated officer as required; 
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• We will address issues such as information sharing, to ensure any previous concerns or allegations 
known to the agency are taken into account (we will do this, for example, as part of the allegations 
management meeting or by liaising directly with the agency where necessary). 
 

When using an agency, we will inform them of our process for managing allegations, and keep them updated 
about our policies as necessary, and will invite the agency's HR manager or equivalent to meetings as 
appropriate. 
 
Timescales 

• Any cases where it is clear immediately that the allegation is unsubstantiated or malicious will be 
resolved within 1 week; 

• If the nature of an allegation does not require formal disciplinary action, we will institute appropriate 
action within 3 working days;  

• If a disciplinary hearing is required and can be held without further investigation, we will hold this within 
15 working days.  
 

Specific actions 
 
Action following a criminal investigation or prosecution 
The case manager will discuss with the local authority’s designated officer whether any further action, including 
disciplinary action, is appropriate and, if so, how to proceed, taking into account information provided by the 
police and/or children’s social care services. 
 
Conclusion of a case where the allegation is substantiated 
If the allegation is substantiated and the individual is dismissed or the school ceases to use their services, or the 
individual resigns or otherwise ceases to provide their services, the case manager and the school’s personnel 
adviser will discuss with the designated officer whether to make a referral to the DBS for consideration of 
whether inclusion on the barred lists is required. If they think that the individual has engaged in conduct that 
has harmed (or is likely to harm) a child, or if they think the person otherwise poses a risk of harm to a child, 
they must make a referral to the DBS.  
 
If the individual concerned is a member of teaching staff, the case manager and personnel adviser will discuss 
with the designated officer whether to refer the matter to the Teaching Regulation Agency to consider 
prohibiting the individual from teaching. 
 
Individuals returning to work after suspension 
If it is decided on the conclusion of a case that an individual who has been suspended can return to work, the 
case manager will consider how best to facilitate this. 
 
The case manager will also consider how best to manage the individual’s contact with the child or children who 
made the allegation, if they are still attending the school. 
 
Unsubstantiated or malicious allegations 
If an allegation is shown to be deliberately invented, or malicious, the headteacher, or other appropriate person 
in the case of an allegation against the headteacher, will consider whether any disciplinary action is appropriate 
against the pupil(s) who made it, or whether the police should be asked to consider whether action against 
those who made the allegation might be appropriate, even if they are not a pupil. 
 
Confidentiality  
The school will make every effort to maintain confidentiality and guard against unwanted publicity while an 
allegation is being investigated or considered. 
 
The case manager will take advice from the local authority’s designated officer, police and children’s social care 
services, as appropriate, to agree: 

• Who needs to know about the allegation and what information can be shared; 
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• How to manage speculation, leaks and gossip, including how to make parents or carers of a 
child/children involved aware of their obligations with respect to confidentiality;  

• What, if any, information can be reasonably given to the wider community to reduce speculation; 
• How to manage press interest if, and when, it arises. 

 
Record-keeping 
The case manager will maintain clear records about any case where the allegation or concern meets the criteria 
above and store them on the individual’s confidential personnel file for the duration of the case. Such records 
will include: 

• A clear and comprehensive summary of the allegation; 
• Details of how the allegation was followed up and resolved; 
• Notes of any action taken and decisions reached (and justification for these, as stated above). 

  
If an allegation or concern is not found to have been malicious, the school will retain the records of the case 
on the individual’s confidential personnel file, and provide a copy to the individual.  
 
Where records contain information about allegations of sexual abuse, we will preserve these for the 
Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the inquiry. We will retain all other 
records at least until the individual has reached normal pension age, or for 10 years from the date of the 
allegation if that is longer. 
 
The records of any allegation that is found to be malicious will be deleted from the individual’s personnel file.  
 
References 
When providing employer references, we will not refer to any allegation that has been proven to be false, 
unsubstantiated or malicious, or any history of allegations where all such allegations have been proven to be 
false, unsubstantiated or malicious. 
 
Learning lessons 
After any cases where the allegations are substantiated, we will review the circumstances of the case with the 
local authority’s designated officer to determine whether there are any improvements that we can make to the 
school’s procedures or practice to help prevent similar events in the future.  
This will include consideration of (as applicable): 

• Issues arising from the decision to suspend the member of staff 
• The duration of the suspension 
• Whether or not the suspension was justified  
• The use of suspension when the individual is subsequently reinstated. We will consider how future 

investigations of a similar nature could be carried out without suspending the individual 
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Appendix 4: Specific safeguarding issues 
 
Children Missing from Education 

 
A child going missing from education is a potential indicator of abuse or neglect. School staff will follow the 
school’s procedures for unauthorised absence and for dealing with children that go missing from education, 
particularly on repeat occasions, to help identify the risk of abuse and neglect and to help prevent the risks of 
their going missing in future. 
 
There are many circumstances where a child may become missing from education, but some children are 
particularly at risk. These include children who: 

• Are at risk of harm or neglect; 
• Are at risk of forced marriage or FGM; 
• Come from Gypsy, Roma, or Traveller families; 
• Come from the families of service personnel; 
• Go missing or run away from home or care; 
• Are supervised by the youth justice system; 
• Cease to attend a school; 
• Come from new migrant families. 

 
Staff at NST are aware that a child going missing from education, particularly repeatedly, can act as a vital 
warning sign of a range of safeguarding possibilities. This may include abuse and neglect which may include 
sexual abuse or exploitation and child criminal exploitation. It may indicate mental health problems, risk of 
substance abuse, risk of travelling to conflict zones, risk of female genital mutilation or risk of forced marriage. 
Early intervention is necessary to identify the existence of any underlying safeguarding risk and to help prevent 
the risks of children going missing in future. All concerns will be reported in line with the LA policy for CME.  
 
Child criminal exploitation: county lines 
Criminal exploitation of children is a geographically widespread form of harm that is a typical feature of county 
lines criminal activity: drug networks or gangs groom and exploit children and young people to carry drugs and 
money from urban areas to suburban and rural areas, market and seaside towns. Key to identifying potential 
involvement in county lines are missing episodes, when the victim may have been trafficked for the purpose of 
transporting drugs. A referral to the National Referral Mechanism will be considered by our school. Like other 
forms of abuse and exploitation, county lines exploitation: 
 

• Can affect any pupil (male or female) under the age of 18 years; 
• Can affect any vulnerable adult over the age of 18 years; 
• Can still be exploitation even if the activity appears consensual; 
• Can involve force and/or enticement-based methods of compliance and is often accompanied by 

violence or threats of violence; 
• Can be perpetrated by individuals or groups, males or females, and young people or adults; and 
• Is typified by some form of power imbalance in favour of those perpetrating the exploitation. 

 
Whilst age may be the most obvious, this power imbalance can also be due to a range of other factors including 
gender, cognitive ability, physical strength, status, and access to economic or other resources. 

• Indicators of CCE can include a child: 
• Appearing with unexplained gifts or new possessions 
• Associating with other young people involved in exploitation 
• Suffering from changes in emotional wellbeing 
• Misusing drugs and alcohol 
• Going missing for periods of time or regularly coming home late 
• Regularly missing school or education  
• Not taking part in education 
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If a member of staff suspects CCE, they will discuss this with the DSL. The DSL will trigger the local safeguarding 
procedures, including a referral to the local authority’s children’s social care team and the police, if appropriate. 
 
Child Sexual Exploitation 
At NST we are aware that the following vulnerabilities are examples of the types of things children can 
experience that might make them more susceptible to child sexual exploitation: 

• Having a prior experience of neglect, physical and/or sexual abuse;  
• Lack of a safe/stable home environment, now or in the past (domestic violence or parental substance 

misuse, mental health issues or criminality, for example);  
• Recent bereavement or loss;  
• Social isolation or social difficulties;  
• Absence of a safe environment to explore sexuality;  
• Economic vulnerability;  
• Homelessness or insecure accommodation status;  
• Connections with other children and young people who are being sexually exploited;  
• Family members or other connections involved in adult sex work;  
• Having a physical or learning disability;  
• Being in care (particularly those in residential care and those with interrupted care histories); and  
• Sexual identity.  

 
We understand that not all children and young people with these vulnerabilities will experience child sexual 
exploitation. Child sexual exploitation can also occur without any of these vulnerabilities being present. 
 

• Pupil’s rarely self-report child sexual exploitation so we understand it is vitally important that all staff 
are aware that some of the following signs may be indicators of child sexual exploitation: 

• Pupils who appear with unexplained gifts or new possessions;  
• Pupils who associate with other young people involved in exploitation;  
• Pupils who have older boyfriends or girlfriends;  
• Pupils who suffer from sexually transmitted infections or become pregnant;  
• Pupils who suffer from changes in emotional well-being;  
• Pupils who misuse drugs and alcohol;  
• Pupils who go missing for periods of time or regularly come home late; and  
• Pupils who regularly miss school or education or do not take part in education.  

 
We will remain open to the fact that child sexual exploitation can occur without any of these risk indicators 
being obviously present and be alert to the potential signs of abuse and neglect and to understand the 
procedures set out by local multi-agency safeguarding arrangements.  
 
At NST we will provide information and raise awareness of CSE including the signs, vulnerabilities and reporting 
procedures in line with LA/ guidelines. 
 
Our staff will report any concerns regarding children at risk of CSE to the DSL who will then make a referral 
and liaise with other relevant statutory agencies, for example, social care, police and health professionals as 
required. 
 
The definition of child sexual exploitation is as follows:  
 
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage 
of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into 
sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage 
or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the 
sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can 
also occur through the use of technology. 
 
Like all forms of child sexual abuse, child sexual exploitation: 
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• Can affect any child or young person (male or female) under the age of 18 years, including 16 and 17-
year olds who can legally consent to have sex;  

• Can still be abuse even if the sexual activity appears consensual;  
• Can include both contact (penetrative and non-penetrative acts) and non-contact sexual activity; can 

take place in person or via technology, or a combination of both;  
• Can involve force and/or enticement-based methods of compliance and may, or may not, be 

accompanied by violence or threats of violence;  
• May occur without the child or young person’s immediate knowledge (through others copying videos 

or images they have created and posting on social media);  
• Can be perpetrated by individuals or groups, males or females, and children or adults.  

 
The abuse can be a one-off occurrence or a series of incidents over time, and range from opportunistic to 
complex organised abuse; and is typified by some form of power imbalance in favour of those perpetrating the 
abuse.  
 
Whilst age may be the most obvious, this power imbalance can also be due to a range of other factors including 
gender, sexual identity, cognitive ability, physical strength, status, and access to economic or other resources.  
 
Child sexual exploitation is never the victim’s fault, even if there is some form of exchange: all children and 
young people under the age of 18 have a right to be safe and should be protected from harm. 
 
Domestic abuse  
Children can witness and be adversely affected by domestic abuse and/or violence at home where it occurs 
between family members. In some cases, a child may blame themselves for the abuse or may have had to leave 
the family home as a result. 
 
Older children may also experience domestic abuse and/or violence in their own personal relationships. 
 
Exposure to domestic abuse and/or violence can have a serious, long-lasting emotional and psychological impact 
on children. 
 
If police are called to an incident of domestic abuse and any children in the household have experienced the 
incident, the police will inform the key adult in school (usually the designated safeguarding lead) before the child 
or children arrive at school the following day.  
 
The DSL will provide support according to the child’s needs and update records about their circumstances.  
 
Serious violence 
All staff should be aware of indicators which may signal that children are at risk from or involved with serious 
violent crime. These may include: increased absence from school, a change in friendships or relationships with 
older individuals or groups, a significant decline in performance, signs of self-harm or significant change in well-
being, or signs of assault or unexplained injuries. Unexplained gifts or new possessions could also indicate that 
children have been approached by, or are involved with, individuals associated with criminal networks or gangs. 
All staff should be aware of the associated risks and understand the measures in place to manage these (more 
information can be in Home Office guidance) 
 
Homelessness 
Being homeless or being at risk of becoming homeless presents a real risk to a pupil’s welfare. When required 
our DSL will obtain contact details and know referral routes in to the Local Housing Authority so they can 
raise/progress concerns at the earliest opportunity. Indicators that a family may be at risk of homelessness 
include household debt, rent arrears, domestic abuse and anti-social behaviour, as well as the family being asked 
to leave a property. Whilst referrals and or discussion with the Local Housing Authority should be progressed 
as appropriate, this does not, and will not, replace a referral into children’s social care where a child has been 
harmed or is at risk of harm. 
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Our staff will consider homelessness in the context of pupil’s who live with their families, and intervention will 
be on that basis.  However, we will also recognise in some cases 16 and 17-year olds could be living 
independently from their parents or guardians, for example through their exclusion from the family home, and 
will require a different level of intervention and support. Children’s services will be the lead agency for these 
young people and our DSL will ensure appropriate referrals are made based on the pupil’s circumstances.  
 
Up-Skirting  
Typically, this involves taking a picture under a person’s clothes without them knowing, with the intention of 
viewing their genitals or buttocks to obtain sexual gratification to cause the victim humiliation, distress or alarm. 
This is a criminal offence. 
 
Checking the identity and suitability of visitors 
All visitors will be required to verify their identity to the satisfaction of staff and to leave their belongings, 
including their mobile phone(s), in a safe place during their visit. 
 
If the visitor is unknown to the setting, we will check their credentials and reason for visiting before allowing 
them to enter the setting. Visitors should be ready to produce identification. 
 
Visitors are expected to sign the visitors’ book and wear a visitor’s badge. Visitors to the school who are 
visiting for a professional purpose, such as educational psychologists and school improvement officers, will be 
asked to show photo ID and: 

• Will be asked to show their DBS certificate, which will be checked alongside their photo ID; or  
• The organisation sending the professional, such as the LA or educational psychology service, will 

provide prior written confirmation that an enhanced DBS check with barred list information has been 
carried out. 
  

All other visitors, including visiting speakers, will be accompanied by a member of staff at all times. We will not 
invite into the school any speaker who is known to disseminate extremist views, and will carry out appropriate 
checks to ensure that any individual or organisation using school facilities is not seeking to disseminate extremist 
views or radicalise pupils or staff. 
 
Missing pupils 
Our procedures are designed to ensure that a missing child is found and returned to effective supervision as 
soon as possible.  
 
Care leavers  
Our local governing body knows that the local authority has ongoing responsibilities to young people who 
cease to be looked after and become care leavers. 
 
Local authorities have on-going responsibilities to young people who cease to be looked after and become care 
leavers. That includes keeping in touch with them, preparing an assessment of their needs and appointing a 
personal advisor who develops a pathway plan with the young person. This plan describes how the local 
authority will support the care leaver to participate in education or training. Our DSL should be given details 
of the local authority personal advisor appointed to guide and support the care leaver, our DSL liaise with the 
personal advisor as necessary regarding any issues of concern affecting the care leaver.  
 
DSL’s will obtain details of the local authority Personal Advisor appointed to guide and support the care leaver 
and should liaise with them as necessary regarding any issues of concern affecting the care leaver. 

 
Virtual school heads 
The designated teacher works with the virtual school head to discuss how looked after children pupil premium 
plus funding can be best used to support the progress of looked after children in the school and meet the needs 
identified in the child’s personal education plan. 
 
The designated teacher will work with the virtual school headteacher to promote the educational achievement 
of previously looked after children. 
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The use of ‘reasonable force’ in schools 
Our governors know and understand there are circumstances when it is appropriate for our staff to use 
reasonable force to safeguard children and young people. The term ‘reasonable force’ covers the broad range 
of actions used by staff that involve a degree of physical contact to control or restrain children. This can range 
from guiding a child to safety by the arm, to more extreme circumstances such as breaking up a fight or where 
a young person needs to be restrained to prevent violence or injury. ‘Reasonable’ in these circumstances means 
‘using no more force than is needed’. The use of force may involve either passive physical contact, such as 
standing between pupils or blocking a pupil’s path, or active physical contact such as leading a pupil by the arm 
out of the classroom.  
 
Our school does not adopt a ‘no contact’ policy, we have a policy which allows and supports our staff to make 
appropriate physical contact that enables staff to fully support and protect our pupils. The decision on whether 
or not to use reasonable force to control or restrain a pupil is down to the professional judgement of the staff 
concerned and will always depend on individual circumstances.  
 
When using reasonable force in response to risks presented by incidents involving children with SEN or 
disabilities or with medical conditions, our school will consider the risks carefully and recognise the additional 
vulnerability of these groups. We will also consider out duties under the Equality Act 2010 in relation to making 
reasonable adjustments, non-discrimination and our Public-Sector Equality Duty. By planning positive and 
proactive behaviour support, for instance through drawing up individual behaviour plans for more vulnerable 
children, and agreeing them with parents and carers, our school can reduce the occurrence of challenging 
behaviour and the need to use reasonable force.  
 

Appendix 5: So called ‘Honour based’ abuse (Including FGM and forced marriage) 
 
So-called ‘honour-based’ abuse encompasses crimes which have been committed to protect or defend the 
honour of the family and/or the community, including Female Genital Mutilation (FGM), marriage, and practices 
such as breast ironing. Abuse committed in the context of preserving “honour” often involves a wider network 
of family or community pressure and can include multiple perpetrators. Our staff will be aware of this dynamic 
and additional risk factors when deciding what form of safeguarding action to take. All forms of honour based 
abuse are abuse (regardless of the motivation) and should be handled and escalated as such.  
 
If our staff have any concerns regarding a child that might be at risk of honour based abuse or who has suffered 
from honour based abuse  they will speak to the DSL. As appropriate the DSL will activate local safeguarding 
partner arrangements procedures by contacting the police and or social care. 
 
Forced Marriage 
Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered into without 
the full and free consent of one or both parties and where violence, threats or any other form of coercion is 
used to cause a person to enter into a marriage. Threats can be physical or emotional and psychological. A lack 
of full and free consent can be where a person does not consent or where they cannot consent (if they have 
learning disabilities, for example). Nevertheless, some communities use religion and culture as a way to coerce 
a person into marriage. 
 
The Forced Marriage Unit has published Multi-agency guidelines, with pages 35-36 focusing on the role of 
schools. Staff can contact the Forced Marriage Unit if they need advice or information. Contact: 020 7008 0151 
or email: fmu@fco.gov.uk.  
 
Female Genital Mutilation (FGM) 
FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury 
to the female genital organs. It is illegal in the UK and a form of child abuse with long-lasting harmful 
consequences. Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious 
Crime Act 2015) places a statutory duty upon teachers along with regulated health and social care 
professionals in England and Wales, to report to the police where they discover (either through disclosure by 
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the victim or visual evidence) that FGM appears to have been carried out on a girl under 18. Those failing to 
report such cases will face disciplinary sanctions.  
 
It will be rare for teachers to see visual evidence, and they should not be examining pupils, but the same 
definition of what is meant by “to discover that an act of FGM appears to have been carried out” is used for all 
professionals to whom this mandatory reporting duty applies. Information on when and how to make a report 
can be found at-Mandatory reporting of female genital mutilation procedural information 
 
Teachers must personally report to the police cases where they discover that an act of FGM appears to have 
been carried out. Unless the teacher has a good reason not to, they should also still consider and discuss any 
such case with the school’s DSL and involve children’s social care as appropriate. The duty does not apply in 
relation to at risk or suspected cases (i.e. where the teacher does not discover that an act of FGM appears to 
have been carried out, either through disclosure by the victim or visual evidence) or in cases where the woman 
is 18 or over. In these cases, teachers should follow local safeguarding partner arrangements procedures. 

 
Our staff will call contact the police on 101 

 
Some warning signs: 

• Difficulty walking, sitting or standing; 
• Unusual behaviour after an absence from school; 
• Age of the young girl (0-15 years); 
• A young girl may visit the bathroom more frequently or spend more time than usual in the bathroom; 
• A young girl may have frequent, urinary, menstrual or stomach problems; 
• Prolonged or repeated absence from school; 
• A young girl may try to avoid PE lessons; 
• Travel to a country known to practise FGM (School holiday times); 
• An Elder family member visiting from a country known to practise FGM; 
• Over hearing conversations related to FGM; 
• A young girl may disclose, ask questions or ask for advice; 
• Reluctance to undergo normal medical examination; and 
• Girls that are withdrawn from PSHE or SRE. 

 
Breast ironing/ flattening 
Breast flattening, also known as breast ironing, is the process during which young pubescent girls’ breasts are 
ironed, massaged, flattened and/or pounded down over a period of time (ranging from a few weeks to years) 
in order for the breasts to disappear or delay the development of the breasts entirely. In some families, large 
stones, a hammer or spatula that have been heated over hot coals can be used to compress the breast tissue. 
Other families may opt to use an elastic belt or binder to press the breasts to prevent them from growing. 
Breast flattening usually starts with the first signs of puberty, it is usually carried out by female relatives. 
 
It should also be acknowledged that some adolescent girls and boys may choose to bind their breast using 
constrictive material due to gender transformation or questioning their identity, and this may also cause health 
problems.  
 
 
Health Implications  
 
Due to the type of instruments that may be used, the type of force and the lack of aftercare, significant health 
and developmental issue may occur, such as:  

• Severe Pain;  
• Fever;  
• Dissymmetry or disappearance of breast/s;  
• Itching;  
• Tissue damage;  
• Infection;  
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• Discharge of milk;  
• Breast cancer;  
• Abscesses or cysts;  
• There may also be an impact on the child’s social and psychological well-being. 

 
Justifications 
In many cases, the abuser thinks they are doing something good for the girl by delaying the effects of puberty 
and the practice is designed to:  

• Prevent pregnancy and rape;  
• Make teenage girls look less “womanly” and no-longer sexually attractive to men;  
• Enable the girl to continue her education;  
• Prevent dishonour being brought upon the family if the girl begins sexual relations outside of marriage; 
• Prevent early marriage;  
• Deter unwanted attention.  

 
Prevalence 
There has not been extensive research done on breast flattening and the few studies that have been carried 
out indicate that the practice occurs predominantly in Cameroon. Other countries include: Togo, Chad, Kenya, 
Guinea Bissau, South Africa, Cote d’Ivoire, Benin and Zimbabwe.  

 
Signs that a girl could be at risk  

• A girl is embarrassed about her body;  
• A girl is born to a woman who has undergone breast flattening;  
• A girl has an older sibling or cousin who has undergone breast flattening;  
• References to breast flattening in conversation, for example a girl may tell other children about it;  
• A girl may request help from a teacher or another adult if she is aware or suspects that she is at 

immediate risk;  
• A girl from an affected community is withdrawn from PSHE and/or Sex and Relationship Education as 

her parents wish to keep her uninformed about her rights and her body;  
• One of both parents or elder family members consider breast flattening integral to their cultural 

identity;  
• The family indicate that there are strong levels of influence held by elders who are involved in bringing 

up female children and support breast flattening. 
 

Signs that breast flattening has occurred 
 As well as keeping in mind the signs that indicate a girl may be at risk of breast flattening, professionals and 
others should be mindful that:  

• A girl may disclose to a teacher, social worker, GP or another medical professional;  
• Some girls may ask for help, perhaps talk about pain or discomfort in their chest area, but may not be 

explicit about the problem due to embarrassment or fear;  
• A girl may display reluctance to undergo medical examination;  
• A girl may be fearful of changing for physical activities due to scars showing or bandages being visible.  

 
Law in the UK  
CPS legal guidance makes clear to police and prosecutors that breast-ironing is a crime that can be caught 
under existing law, even if it is said that the victim has consented. 
 
The offences to be considered by prosecutors include child cruelty and causing or allowing a child to suffer 
serious harm. Both crimes are punishable by up to ten years in prison. Assault charges would also be available 
to prosecutors. 
 
What to do if you suspect a girl is at risk of/undergoing breast flattening. If any member of staff is concerned 
that a girl is at risk of breast flattening, they must speak to the DSL/DDSL immediately. The DSL /DDSL will 
contact the MASH and make a referral. 
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Appendix 6: Children who are vulnerable to Extremism and Radicalisation 
 
Since 2010, when the Government published the Prevent Strategy, there has been an awareness of the specific 
need to safeguard children, young people and families from violent extremism.  There have been several 
occasions both locally and nationally in which extremist groups have attempted to radicalise vulnerable children 
and young people to hold extreme views including views justifying political, religious, sexist or racist violence, 
or to steer them into a rigid and narrow ideology that is intolerant of diversity and leaves them vulnerable to 
future radicalisation. 
 
Our school, like all others, is required to identify a Prevent Single Point of Contact (SPOC) who will be the 
lead within the organisation for safeguarding in relation to protecting individuals from radicalisation and 
involvement in terrorism: this will normally be the DSL. The responsibilities of the SPOC are noted below.  
 
When any member of staff has concerns that a pupil may be at risk of radicalisation or involvement in terrorism, 
they should speak with the SPOC and to the DSL if this is not the same person.   
 
Channel is a programme which focuses on providing support at an early stage to people who are identified as 
being vulnerable to being drawn into terrorism. Our staff will co-operate with local Channel panels as required. 
 
Indicators of vulnerability to radicalisation 

• Identity Crisis – the pupil is distanced from their cultural / religious heritage and experiences discomfort 
about their place in society; 

• Personal Crisis – the pupil may be experiencing family tensions; a sense of isolation; and low self-
esteem; they may have dissociated from their existing friendship group and become involved with a 
new and different group of friends; they may be searching for answers to questions about identity, faith 
and belonging; 

• Personal Circumstances – migration; local community tensions; and events affecting the pupil’s country 
or region of origin may contribute to a sense of grievance that is triggered by personal experience of 
racism or discrimination or aspects of Government policy; 

• Unmet Aspirations – the pupil may have perceptions of injustice; a feeling of failure; rejection of civic 
life;  

• Experiences of Criminality – which may include involvement with criminal groups, imprisonment, and 
poor resettlement / reintegration; 

• Special Educational Need – pupils may experience difficulties with social interaction, empathy with 
others, understanding the consequences of their actions and awareness of the motivations of others. 

• Being in contact with extremist recruiters and access to violent extremist literature; 
• Experiencing a high level of social isolation resulting in issues of identity crisis and / or personal crisis. 

 
What we do when we are concerned 

• Where risk factors are present but there is no evidence of a particular risk then our DSL /SPOC advises 
us on preventative work that can be done within school to engage the pupil into mainstream activities 
and social groups.  The DSL may well be the person who talks to and has conversations with the pupil’s 
family, sharing the school’s concern about the young person’s vulnerability and how the family and 
school can work together to reduce the risk;  

• In this situation, depending on how worried we are and what we agree with the parent and the pupil 
(as far as possible);  

• The DSL/SPOC can decide to notify Social Care of the decision so that a strategic overview can be 
maintained and any themes or common factors can be recognised; and the school will review the 
situation after taking appropriate action to address the concerns; 

• The DSL/SPOC will also offer and seek advice about undertaking an early help assessment  and/or 
making a referral to children's social care.  The local family support and safeguarding hub can assist us; 

• If the concerns about the pupil are significant and meet the additional needs/complex need criteria, 
they will be referred to Social Care Teams. This includes concerns about a child/young person who is 
affected by the behaviour of a parent or other adult in their household. 
 



40 
 

The local Police Counter-Terrorism Unit aims to:  
• Establish an effective multi-agency referral and intervention process to identify vulnerable individuals; 
• Safeguard individuals who might be vulnerable to being radicalised, so that they are not at risk of being 

drawn into terrorist-related activity; and 
• Provide early intervention to protect and divert people away from the risks they face and reduce 

vulnerability. 
 
Preventing Violent Extremism 
 
Roles and Responsibilities of the Single Point of Contact (SPOC) 

• Ensuring that staff of the school are aware that you are the SPOC in relation to protecting pupils from 
radicalisation and involvement in terrorism; 

• Maintaining and applying a good understanding of the relevant guidance in relation to preventing pupils 
from becoming involved in terrorism, and protecting them from radicalisation by those who support 
terrorism or forms of extremism which lead to terrorism; 

• Raising awareness about the role and responsibilities of Nishkam in relation to protecting pupils from 
radicalisation and involvement in terrorism; 

• Monitoring the effect in practice of the school’s RE curriculum and Assembly Policy to ensure that they 
are used to promote community cohesion and tolerance of different faiths and beliefs;Raising awareness 
within the school about the safeguarding processes relating to protecting pupils from radicalisation and 
involvement in terrorism; 

• Acting as the first point of contact within the school for case discussions relating to pupils who may be 
at risk of radicalisation or involved in terrorism; 

• Collating relevant information from in relation to referrals of vulnerable pupils into the Channel1 
process; 

• Attending Channel meetings as necessary and carrying out any actions as agreed; 
• Reporting progress on actions to the Channel Co-ordinator; and sharing any relevant additional 

information in a timely manner. 
 

Channel  
Our staff should understand when it is appropriate to make a referral to the Channel programme.  
 
E-learning channel awareness programme for staff is available at: Channel General Awareness.  
 
Channel is a programme which focuses on providing support at an early stage to people who are identified as 
being vulnerable to being drawn into terrorism. It provides a mechanism for schools to make referrals if they 
are concerned that an individual might be vulnerable to radicalisation. An individual’s engagement with the 
programme is entirely voluntary at all stages. In addition to information sharing, if a staff member makes a 
referral to Channel, they may be asked to attend a Channel panel to discuss the individual referred to determine 
whether support is required 
 
Our staff will co-operate with local Channel panel as required. 
 
 
Our school will contact the Community Safety Teams at:  
Wolverhampton – Karen Samuels Karen.samuels@wolverhampton.gov.uk 
Walsall – Niall Markham niall.markham@walsall.gove.uk 
Dudley – John Hod john.Hodt@dudley.gov.uk 
Birmingham – Waqar Ahmed Waqar.ahmed@birmingham.gov.uk 
 
 

                                                
 

mailto:Karen.samuels@wolverhampton.gov.uk
mailto:niall.markham@walsall.gove.uk
mailto:john.Hodt@dudley.gov.uk
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Appendix 6: Sexual Violence and harassment  
 
All staff who have a concern regarding sexual violence or sexual harassment will speak with and report their 
concern to the DSL. 
 

• All victims will be reassured that they are being taken seriously and they will be supported; 
• All staff will act in the best interest of the pupils and be supportive and respectful; 
• Our staff will listen carefully to the pupil, they will be non-judgemental and will not ask leading questions; 
• A record of the report will be made. Best practice is to wait until the end of the report and immediately 

write up a thorough summary. It may be appropriate to make notes during the report however staff 
must remain engaged with the pupil, listen very carefully and not be distracted by note taking; 

• The record will only include the facts as the pupil presents them. We understand that the notes should 
not reflect the personal opinion of the note taker and we are aware that the notes could become part 
of a statutory assessment by social care or part of a criminal investigation; 

• Where the concern includes an online element, we know we should not view or forward any images 
unless there is a valid reason to do so and we will follow the DfE guidance set out in Screening, searching 
and confiscation (January 2018) advice; 

• Where possible we will try to manage and record an initial report with two members of staff present 
preferably one of them being the DSL. 

 
Risk assessment: If we receive a report of sexual violence or harassment, the DSL will make an immediate 
risk and needs assessment. This will be considered on a case-by case basis and consider the victim, perpetrator 
and all other children. Our risk assessment will either be a written/ an electronic record and will be reviewed 
and updated regularly. We will continually and actively consider the risks posed to all pupil’s and we will put 
adequate measures in place to protect and keep them safe. 
 
The DSL will engage with children’s social care and specialist services as required. Where there has been a 
report of sexual violence, it is likely that professional risk assessments by social workers and or sexual violence 
specialists will be required. Any such professional assessments should be used to inform the school’s approach 
to supporting and protecting our pupils and will be used to update our own risk assessment.  
 
Actions to consider following a report of sexual violence and/or sexual harassment 
Following a report of sexual violence and/or harassment we will consider: 

• The wishes of the victim in terms of how they want to proceed (in an age appropriate way.) This is 
especially important in the context of sexual violence and sexual harassment. Victims will be given as 
much control as is reasonably possible over decisions regarding how any investigation will be 
progressed and any support that they will be offered;  

• The nature of the alleged incident(s), including: whether a crime may have been committed and 
consideration of harmful sexual behaviour;  

• Ages of the children involved;  
• Developmental stages of the children involved;  
• Any power imbalance between the children. For example, is the alleged perpetrator significantly older, 

more mature or more confident? Does the victim have a disability or learning difficulty?  
• If the alleged incident is a one-off or a sustained pattern of abuse;  
• Are there ongoing risks to the victim, other children, or staff; and  
• Any other related issues and wider context e.g. contextual safeguarding.   

 
Managing a report: We will consider every report on a case-by-case basis. When to inform the alleged 
perpetrator will be carefully considered. Where a report is going to be made to children’s social care and/or 
the police, then, generally, our school will speak to the relevant agency and discuss next steps and how the 
alleged perpetrator will be informed of the allegations. However, as per general safeguarding principles, this 
will not stop our school taking immediate action to safeguard our pupils. 
 
Our school will consider four likely scenarios when managing any reports of sexual violence and/or sexual 
harassment. 
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We will either manage the report: 
1. Internally 
2. Consider early help 
3. Refer to social care 
4. Report to the police 
 
Considering bail conditions  
Our school will have due regard for the information available in KCSIE part 5 and the DfE sexual violence and 
harassment guidance regarding bail conditions. 
 
• When there is a criminal investigation, without bail conditions, our school will work with children’s social 

care and the police to support the victim, alleged perpetrator and other pupils involved (especially potential 
witnesses). Where required, we will seek advice from the police to help our school manage our 
safeguarding responsibilities.  

• The term ‘Released Under Investigation’ or ‘RUI’ will replace those previously on bail for offences in 
circumstances that do not warrant the application of bail to either re-attend on a particular date or to 
include conditions preventing activity or in some cases ensuring compliance with an administrative process.  

• Where bail is deemed proportionate and necessary, our school will work with children’s social care and 
the police to manage any implications and safeguard our pupil’s. An important consideration will be to 
ensure that the victim can continue in their normal routine, including continuing to receive a suitable 
education.  

 
Managing any delays in the criminal process   
• There may be delays in any case that is being progressed through the criminal justice system. NST will not 

wait for the outcome (or even the start) of a police investigation before protecting the victim, alleged 
perpetrator and other children in the school.  We will use a risk assessment to help inform any decision.  

• Whilst protecting children and/or taking any disciplinary measures against the alleged perpetrator, our DSL 
will work closely with the police (and other agencies as required), to ensure any actions our school take 
do not jeopardise the police investigation and follow due process.  
 

The end of the criminal process  
If a pupil is convicted or receives a caution for a sexual offence, our school will update our risk assessment, 
ensure relevant protections are in place for all the pupils at our school and, we will consider any suitable action 
in light of our Behaviour Policy. If the perpetrator remains in our school with the victim our school will be very 
clear as to our expectations regarding the perpetrator now they have been convicted or cautioned. This could 
include expectations regarding their behaviour and any restrictions the school thinks are reasonable and 
proportionate regarding the perpetrator’s timetable.  
 
We will ensure both the victim and alleged perpetrator remain protected, especially from any bullying or 
harassment (including online).  
 
Where cases are classified as “No Further Action” (NFA’d) by the police or Crown Prosecution Service, or 
where there is a not guilty verdict, we will continue to offer support to the victim and the alleged perpetrator 
for as long as is necessary. A not guilty verdict or a decision not to progress with their case will likely be 
traumatic for the victim. The fact that an allegation cannot be substantiated does not necessarily mean that it 
was unfounded. We will discuss any decisions with the victim in this light and continue to offer support. The 
alleged perpetrator is also likely to require ongoing support for what will have likely been a difficult experience.  
 
Safeguarding and supporting the victim 
The following principles are based on effective safeguarding practice and will help shape any decisions regarding 
safeguarding and supporting the victim.  

• The needs and wishes of the victim will be paramount (along with protecting the child) in any response. It 
is important they feel in as much control of the process as is reasonably possible. Wherever possible, the 
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victim, if they wish, should be able to continue in their normal routine. Overall, the priority will be to make 
the victim’s daily experience as normal as possible, so that our school is a safe space for them.  

• The victim should never be made to feel they are the problem for making a report or made to feel ashamed 
for making a report. 

• Consider the proportionality of the response. Support should be tailored on a case-by-case basis. The 
support required regarding a one-off incident of sexualised name-calling is likely to be vastly different from 
that for a report of rape. Support can include: Children and Young People’s Independent Sexual Violence 
Advisors (ChISVAs), Rape Crisis, The Survivors Trust, CAMHS, Rape Crisis centres and the Internet Watch 
Foundation 

 
Victims may not disclose the whole picture immediately. They may be more comfortable providing information 
on a piecemeal basis. It is essential that dialogue is kept open and encouraged. When ongoing support will be 
required, we will ask the victim if they would find it helpful to have a designated trusted adult (for example, 
their form tutor or DSL) to talk to about their needs. The choice of any such adult should be the victim’s. We 
will respect and support this choice.  
 
We understand that a victim of sexual violence is likely to be traumatised and, in some cases, may struggle in a 
normal classroom environment. While we will avoid any action that would have the effect of isolating the victim, 
in particular from supportive peer groups, there may be times when the victim finds it difficult to maintain a 
full-time timetable and may express a wish to withdraw from lessons and activities. This should be because the 
victim wants to, not because it makes it easier to manage the situation. If required, we will provide a physical 
space for victims to withdraw.  
 
We will do everything we reasonably can to protect the victim from bullying and harassment as a result of any 
report they have made. 
  
Whilst the victim will be given all the necessary support to remain in our school, if the trauma results in the 
victim being unable to do this, alternative provision or a move to another school should be considered to 
enable them to continue to receive suitable education. This should only be at the request of the victim (and 
following discussion with their parents or carers).  
 
If the victim does move to another educational institution (for any reason), the new educational institution will 
be made aware of any ongoing support needs. The DSL will take responsibility to ensure this happens (and 
should discuss with the victim and, where appropriate their parents or carers as to the most suitable way of 
doing this) as well as transferring the child protection file.  
 
Allegations against other children which are safeguarding issues: 
Some allegations may be of such a serious nature that they may raise safeguarding concerns. These allegations 
may include physical abuse, emotional abuse, sexual abuse and sexual exploitation and sexting. Other gender 
issues that can be prevalent when dealing with peer on peer abuse could, for example, include girls being 
sexually touched or assaulted or boys being subject to initiation or hazing type violence. It is also likely that 
incidents may involve older pupil’s and their behaviour towards younger pupil’s or those who are vulnerable.   
 
It is likely that, to be considered a safeguarding allegation against a child, some of the following features will be 
found. 
 
If the allegation: 
• Is made against an older child and refers to their behaviour towards a younger child or a more vulnerable 

child 
• Is of a serious nature, possibly including a criminal offence 
• Raises risk factors for other children in the school 
• Indicates that other children may have been affected by this child; and 
• Indicates that young children outside the school may be affected by this child. 

We understand the gendered nature of peer on peer abuse (it is more likely that girls will be victims and boys 
will be perpetrators) but all peer on peer abuse is unacceptable and will be taken seriously 
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Procedure to manage and record peer on peer allegations 
• When an allegation is made by a pupil against another pupil, members of staff should consider whether the 

complaint raises a safeguarding concern. If there is a safeguarding concern the DSL will be informed; 
• A factual record will be made of the allegation, but no attempt at this stage should be made to investigate 

the circumstances; 
• The DSL will contact social care/multi-agency agency safeguarding hub (MASH) to discuss the allegation and 

seek advice and make a referral where appropriate; 
• Following advice from Social Care and/or the police, parents of both the child being complained about and 

the alleged victim, should be informed and kept updated on the progress of the referral; 
• The DSL will make a record of the concern, the discussion and any outcome and keep a copy in the files 

of both children’s files; 
• It may be appropriate to exclude the pupil being complained about for a period of time according to the 

school’s Behaviour Policy and procedures; 
• Where neither social services nor the police accept the complaint, a thorough school investigation should 

take place into the matter using the school’s usual behaviour procedures; 
• In situations where the school considers a safeguarding risk is present, a risk assessment should be prepared 

along with a preventative, supervision plan which will be monitored and a date set for a follow-up evaluation 
with everyone concerned. 

Safeguarding and supporting the alleged perpetrator 
The following principles are based on effective safeguarding practice and will help shape any decisions regarding 
safeguarding and supporting the alleged perpetrator:  
 

• The age and the developmental stage of the alleged perpetrator and nature of the allegations. Any child 
will likely experience stress as a result of being the subject of allegations and/or negative reactions by 
their peers to the allegations against them; 

• Consider the proportionality of the response. Support (and sanctions) will be considered on a case-by-
case basis. An alleged perpetrator may potentially have unmet needs (in some cases these may be 
considerable) as well as potentially posing a risk of harm to other children. Harmful sexual behaviours 
in young children may be (and often are) a symptom of either their own abuse or exposure to abusive 
practices and or materials. We will seek advice, as appropriate, from children’s social care, specialist 
sexual violence services and the police;  

• It is important that if the alleged perpetrator does move to another educational institution (for any 
reason), that the new educational institution is made aware of any ongoing support needs and where 
appropriate, potential risks to other children and staff. The DSL will take responsibility to ensure this 
happens as well as transferring the child protection file.  

 
Children and the court system 
Children are sometimes required to give evidence in criminal courts, either for crimes committed against them 
or for crimes they have witnessed. Our school will use the age appropriate guides to support children, 5-11-
year olds and 12-17-year olds. Making child arrangements via the family courts following separation can be 
stressful and entrench conflict in families. This can be stressful for children. Our school will use the Ministry of 
Justice online child arrangements information tool to support this process and will make this information 
available to parents and carers if they require our assistance. 
 
Children with family members in prison 
Some children who attend our school may have a parent who has been sent to prison. Our school will utilise 
the information NICCO provides designed to support professionals working with offenders and their children, 
to help mitigate negative consequences for those children. 
 

 
 



Appendix 7: Multi Agency/Emergency Contact 
 
We work in partnership with other multi- agencies in the best interests of the children.  The school will, where 
necessary, liaise with the school nurse and doctor, and make referrals to children’s social care. Referrals should 
be made by the DSL to Social Services. Where the child already has a safeguarding social worker, the request 
for service should go immediately to the social worker involved, or in their absence to their team manager. 
 
We will co-operate with any child protection enquiries conducted by children’s social care: the school will 
ensure representation at appropriate inter-agency meetings such as integrated support plan meetings initial and 
review child protection conferences, and core group meetings.  
 
We will provide reports as required for these meetings. If the school is unable to attend, a written report will 
be sent. The report will, wherever possible, be shared with parents / carers at least 24 hours prior to the 
meeting.  
 
Where a pupil is subject to an inter-agency child protection plan or a multi-agency meeting, the school will 
contribute to the preparation, implementation and review of the plan as appropriate. 
 
We understand our role in the new safeguarding partner arrangements. We co-operate and engage fully with 
the new published safeguarding arrangements. 

 
BIRMINGHAM LOCAL AUTHORITY 
Safeguarding Children’s Board  Room B54  

Council House Extension  
Margaret Street  
Birmingham  
B3 3BU  

Tel: 0121 464 2612  
  
Fax:0121 303 8427  

LADO  Child Protection and Revie  
Unit  
Bluebell Centre  
Chelmsley Wood  
B37 5TN  

0121 788 4310  

Prevent – 
Community Safety Team 

Waqar Ahmed  
Waqar.ahmed@birmingham.gov.uk 
 

Information Advice Support Service  
(MASH/CASS)  

  0121 303 1888  
Emergency Duty Team out of normal hours 0121675 4806  

DUDLEY LOCAL AUTHORITY  
Safeguarding Children’s Board  Council House  

Priory Raod  
Dudley  
DY1 1HF  

0300 555 2345  

Prevent – Community Safety Team  John Hod john.Hodt@dudley.gov.uk 
Information Advice Support Service  
(MASH/CASS)  

  01384 813061  

LADO    01384 813061  
SANDWELL LOCAL AUTHORITY  
Prevent – 
Community Safety Team 

 John Hod  
john.Hodt@dudley.gov.uk 

Information Advice Support Service  
(MASH/CASS)  

  0121 569 4800  

LADO    0121 569 4770  
WALSALL LOCAL AUTHORITY  
Prevent – 
Community Safety Team 

 Niall Markham  
niall.markham@walsall.gove.uk 

Information Advice Support Service  
(MASH/CASS)  

The Hollies  
10 Lichfield Road  
Walsall  
WS4 2DH  

01922 659520  

mailto:john.Hodt@dudley.gov.uk
mailto:john.Hodt@dudley.gov.uk
mailto:niall.markham@walsall.gove.uk
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LADO    01922 646640  
WOLVERHAMPTON LOCAL AUTHORITY  
Prevent – 
Community Safety Team 

 Karen Samuels 
 Karen.samuels@wolverhampton.gov.  

Information Advice Support Service  
(MASH/CASS)  

Priory Green Building  
Whitburn Close  
Pendeford  
Wolverhampton  
WV9 5NJ  

Tel: 01902 550477  
  
Fax: 01902 553048  

LADO  Jayne James  01902 550477  
Or non-emergencies:  
Jayne.james@wolverhampton.gov.uk  

 

mailto:Karen.samuels@wolverhampton.gov.uk
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